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	1
	Title of Consultancy / advisory
	TERMS OF REFERENCE FOR CONDUCTING FINAL EVALUATION FOR DANIDA LOT HUM PROGRAMME 2018-2021 IN BAIDOA SOMALIA



	2
	SCI Contracting Office
	Save the Children Mogadishu/Baidoa Office, Somalia 

	3
	Period of Consultancy
	25 working days.

	4
	Consultant/Advisor type required 
	Individual/Firm.

	5
	Responsibility for Logistics arrangements and Costs
	The applicant will cover for any Logistics arrangements and costs; including food, accommodation and local transport. (Subject of change)

	6
	Taxation Provisions
	Applicant shall be responsible for all Taxes arising from the consultancy in line with the Federal Government of Somalia Tax regulations applicable at the SCI contracting office named above

	7
	Travel requirements 
	The applicant will Responsible any Travel outside in Mogadishu, Somalia.

	8
	Security requirements
	Applicant will comply with standard Save the Children Security procedures, including the completion of SCI online security training prior to travel to Somalia (if applicable)

	9
	Qualification and Experience
	To qualify for this assignment, the consultant must: 

Please refer below awarding criteria indicated on section 6 of this document

	10
	Evaluation Criteria
	Refer below awarding criteria indicated on section 6 of this document 

	11
	Application Procedure
	Interested applicants should submit their applications via email to
 CSS.LOGISTICS@savethechildren.org
The applications should be submitted in PDF format as one document comprising Technical and Financial sections as detailed below.
Applicants should also indicate the date they are available to start working on the consultancy

All applications MUST be submitted on or before the closing date below to be considered for the assignment.

Only shortlisted Candidates will be contacted.

	12
	Closing date for Applications
	Interested consultants shall submit their applications through the email address provided above on or before November 21st 2021
Shortlisted candidates will be requested for an interview. 

	13
	TERMS OF REFERENCE FOR CONDUCTING FINAL EVALUATION FOR DANIDA LOT HUM PROGRAMME 2018-2021 IN BAIDOA SOMALIA

Location: Baidoa
Application Deadline: November 20th, 2021
Send documents to: CSS.LOGISTICS@savethechildren.org 
1. Background

For over 100 years, Save the Children has been making a difference in children's lives in more than 120 countries. We are the world's largest independent child rights organization, underpinned by a vision in a world in which every child attains the right to survival, protection, development and participation. Our mission is to inspire breakthroughs in the way the world treats children, and to achieve immediate and lasting change in their lives.

Save the Children is an organization for talented people with different backgrounds and perspectives. We are proud that our people are representative of the children we work with and we thrive on our diversity. We are an equal opportunity organization dedicated to our core values of Accountability, Ambition, and Collaboration. Our culture is embedded in these values, along with a strong commitment to our Child Safeguarding Protocol, ensuring that all representatives of Save the Children demonstrate the highest standards of behavior towards children both in their private and professional lives.

Project background 

Although Baidoa enjoys relative stability, children are deprived of many of their rights. Children are exposed to many risks such as early marriage, child labour, and gender-based violence (GBV), including female genital mutilation (FGM).

Children and youth in Baidoa experience abuse, neglect, and exploitation. As a result, the protection and psychosocial well-being of children and youth is affected. The capacities of civil society structures are generally inadequate to respond to the protection concerns of children and youth. Although the number of civil society organizations (CSOs) is growing and they play a significant role in service delivery (education, health, water) their engagement in protecting children and youth from abuse, neglect, violence and exploitation and holding the government to account is limited. CSOs are generally more oriented to delivering services than addressing structural issues (policy and legal framework) that ensures the protection of children and youth from abuse and exploitation. 

Existing community-based child protection structures such as child welfare committees (CWCs) and child and youth-led structures are constrained with limited financial and material resources to provide immediate support to survivors of SGBV such as cases of rape and domestic violence including PHP.   

The capacity (human and financial) of the relevant government duty bearers (ministries of Labour and Social Affairs, Justice, Education) to enforce existing laws and policies (Child Act, Child Protection Policy, anti FGM/C Policy, Sexual Offence Bill) that would ensure the protection of children and from violence, abuse, neglect and exploitation is weak. 

High rates of unskilled and unemployed youth are another key challenge faced in Baidoa. Besides not being economically empowered, youth are challenged by their limited involvement in decision making as well as entrepreneurial skills to lead the way in their own development.

For that reason, Save the Children Somalila is currently implementing an integrated Danida Lot Hum project, with the aim to support local civil society partners, including youth associations, to contribute to reducing the above mentions problems including physical, institutional and social violence against children and youth. 
2. Project Objective:
The overall objective of the project is displaced and host community girls and boys and young women and men in Baidoa are more resilient, with three main outcomes:

· Outcome 1: Vulnerable children in Baidoa acquire appropriate skills and competencies through inclusive and protective learning environments 
· Outcome 2: IDP and host community children are protected from violence and have access to appropriate protection services in Baidoa
· Outcome 3: Children and communities are able to identify, prevent and respond to risks 

To realize the overall project objectives and outcomes as well, the project aims to achieve 16 of pre-defined outputs, which are:

· Output 1.1: Children (boys and girls) are systematically engaged in school governance processes  

· Output 1.2 Girls and boys are enrolled and retained, including children with mild disabilities

· Output 1.3: Communities mobilized to support gender equality and enrolment of children with disabilities,

· Output 1.4: Teachers provided with pedagogical skills in literacy, gender sensitive teaching, and Social and Emotional Learning (SEL)

· Output 1.5: Children supported with reading facilities in and outside the school

· Output 1.6: Strengthen School and community structures to promote safe, inclusive, gender sensitive basic education.

· Output 2.1: Referral and case management systems established and strengthened for boys and girls at risk of violence and exploitation

· Output 2.2: Child resilience and psychosocial wellbeing strengthened to protect themselves from abuse and violence

· Output 2.3: Community based Child Protection structures including child clubs, established, and strengthened

· Output 2.4: Communities mobilized to address child protection concerns, in particular in areas of gender equality, SGBV, child early and forced marriage (CEFM), FGM/C, and recruitment of children into armed forces

· Output 2.5: Child Protection Coordination Mechanism established and functioning - between key government actors and the Child Protection Working Group,

· Output 2.6: Response, identification, and referral mechanisms for MHPSS services in place and functioning.

· Output 3.1: Recurring hazards are mapped out and established with targeted IDSs and host communities

· Output 3.2: Community structures mobilized and strengthened to support DRR concerns
Overall Purpose of the Final Evaluation
The overall purpose of the DANIDA Lot Hum Project Final Evaluation is to assess the effectiveness, relevance, and sustainability of the project, to document lessons learned and provide recommendations for similar future programming for both Save the Children Somalia country office and Save the Children Denmark at global level. Therefore, by forwarding summative and formative finding the final evaluation is expected to provide information that enables SC and its partners to develop strategies to further improve their interventions.
Relevance 

The evaluation will assess to what extent the DANIDA Lot Hum Project objectives and design is aligned with and respond to the context and needs of affected people in Baidoa - Somalia; by working with an international consultant the regional/local consultant will assist assessing the extent to which the SPA Global Programs respond to and align with the global needs and context SCI priorities and global strategic priorities. The extent to which the programme responds and aligns with Danida strategic priorities. The extent to which the SPA programme interventions are relevant and appropriate in a fragile context.

The evaluation will also assess the relevance of the DANIDA Lot Hum project in the context of the changes with the Covid-19 Pandemic. 

Effectiveness

The evaluation will assess the effectiveness of the DANIDA Lot Hum in achieving intended and unintended results within Baidoa Somalia and provide support to international consultant who will be interested the Regional and Global Programs effectiveness of the SPA Programme. A particular focus will be on results created for affected people, beneficiaries and partners in Somalia focusing on lot hum’s programme effectiveness of key outcomes as well as the cross-cutting priorities. 

Sustainability 

The evaluation will assess the long-term sustainability of results (intended or unintended) and how these results can be sustained and taken forward in any similar future programming. 

To be more specific, the final evaluation will generate information from all relevant project indicators, that requires final evaluation data collection. The relevant indicators to be used for data collection are listed below:
Impact Indicator

Outcome Indicators

Output Indicators

# of displaced and host community children and youth in Baidoa with capacity to respond to risks and shocks 

30% increase in PSS well-being scores of displaced and host community children and youth in Baidoa   

% increase in learning scores of displaced and host community children and youth in Baidoa or above
Outcome Indicator 1
# of deprived children (girls, Boys, Children with disability etc.) in Baidoa IDP settlements and host communities enrolled and retained.

% increase in number of learners (girls and boys) passing the literacy test at grade 2% 

% of TLS/Host community schools that provide gender inclusive education

% of children (boys and girls) who feel that children’s opinions are respected by CEC/parents and teachers
Output indicator 1.1

# of decision made/actions taken by school management team (CEC teachers, and parents/ caregivers) with the involvement of the children/ CRGs. 

# of parent/ care givers and CWCs who used the CHP guideline to involve children
# And type of activities in the SIP ensuring realization of child protection and wellbeing’s.

Output indicator 1.2

Number of Boys and Gils and children with disabilities enrolled in temporary learning spaces and host community schools
% of children completed their respective grades and transited to the next upper grade
Output indicator 1.3

# out of school children enrolled schools as a result of mobilization. 
# of children with special needs enrolled as a result of the mobilization

Output indicator 1.4

# of teachers trained (male and female) on pedagogical skills
% of trained teachers practicing the skills gained through the training

Output indicator 1.5

# of reading corners established and equipped with simple readers
% of children demonstrating grade appropriate reading and comprehension skills

% of parents supporting the improvement of their children’s literacy skills

Output indicator 1.6

# of CECs and Teachers practicing the code of conduct.
# of schools with reporting mechanism in place and use

Outcome Indicator 2
% of targeted IDP and host communities that have safe spaces for children

# of Measures taken by communities to consider children’s views

 80% of reported child protection cases responded to with the support through referral services (pss, medical, legal) 

20% of UASC who were reunified & remain with family for more than 6 months
Output indicator 2.1
% of CWC members who are able to mention the 4 basic CM steps 
# CWC members trained in case management (CM)
# Of UASC children placed in protective interim care arrangements
Output indicator 2.2
# Of children attending child resilience workshops
# Of parents (women and men) attending meetings
# Of people trained on child resilience

Output indicator 2.3
# Child clubs established 
# Of club members trained 
# Of interface meetings organized 
Output indicator 2.4
# Of community members reached through awareness activities 

# Community dialogue sessions organized

Output indicator 2.5
Existence of functioning coordination mechanism

Number of meetings conducted 

Output indicator 2.6
# of persons trained on IASC standards on MHPSS
# of people community structures reporting ability to identify and refer of people with MHPS concerns

Outcome indicator 3

% of communities developed contingency plan linked to their respective local/district DRR plan
% of communities demonstrated resilience towards natural and social disaster shocks.
% of children in the targeted schools (TLS and host community) that are aware of common hazards and risks in their community.
Output indicator 3.1
# and type of participants attended the training on hazard, vulnerability and risk analysis
# of schools/communities developed contingency plan and in use
Output indicator 3.2
# and type of community structures and individual capacities identified
% of the community structures engaged actively in awareness raising.

Target Location
Lot Hum supported schools 

State

Region

District

school names

Southwest state

Bay

Baidoa

ADC 2 IDP school

Al Abraar Primary School

Al Bashair Primary & Sec. School

Al Hidaaya Primary School

Baidoa Janaay Primary School

Baidoa Primary & sec. school

Barwaaqo primary school

Garsaley IDP School

Kormari IDP school

Liiban IDP school

Mustaqbal Primary School

Salaahudin Primary & Sec. School

Ufurow IDP School

Methodology

The final evaluation will employ mixed method outcome-based evaluation, looking both at intended and unintended impacts of interventions in Baidoa, as a result the evaluation will use a mix of qualitative and quantitative methods focusing on results achieved for affected populations,  that includes but not be limited to review of existing project literature including project baseline, midterm evaluation, project reports and any other recent and relevant studies in Baidoa using focus group discussions, key informant interviews, case studies, observations and a survey covering a sample of targeted schools, thus enabling triangulation of the data obtained.

The methods to be used for the final evaluation will be participatory to make the activity a positive learning process.  The national consultant will coordinate with the international consultant to harmonize tools for KII and FGD facilitators as well as quantitative data collection to streamline the final evaluation approach and also ensure cross-learning.  Save the Children and the local implementing partners NGO Somali children welfare and right watch (SCWRW) and southwest state government line ministries will be also involved in the exercise supporting ground level mobilizations. 

The local consultants will be responsible for DANIDA Lot Hum Final Evaluation with the advice and directions of the international consultant therefore the two consultants will closely work together during this consultancy to ensure consistency and quality of findings.  To realize two work relationships, the local consultant is expected to write the country level final evaluation report, provide advice to the international consultant in terms of contextualizing and interpreting country level results. The external consultants (International + Local) will have full discretion to form analysis, findings, and recommendations. 

DANIDA Lot Hum final evaluation will be integrate with the SPA Programmer’s Global Evaluation to ensure consistency in design and methods and ensuring high quality findings and recommendations

The DANIDA Lot Hum Final Evaluation shall as far as possible refer tools that were used to establish the project baseline and midterm evaluation, any adaptations to the tools should still enable comparison with baseline data in measuring results. Therefore, the following is the main methodology to be used for the final evaluation.

· Primary data collection will be done for all project outcome level indicators and % type indicators for output level indicators, whereas secondary information is also expected to be generated form available project records to be used to generate final evaluation data and information. 

· Both qualitative and quantitative methods of data collection will be employed, in order all the information needed for the project is collected. 
· Desk Research: Prior to commencement of data collection for the final evaluation, review of program documents and other relevant literature will be undertaken, including the project baseline.  

· Quantitative: The quantitative data collection will be entailed the use of beneficiary surveys 

· Focus Group Discussion (FGDs) with child clubs, school aged children, and adult Community (Community leaders, CECs, Parents & other care givers) will be conducted, same number of FGDs and target locations with that of baseline and midterm is highly recommended.

· Key Informant Interviews (KIIs):  For ministry staff
The methodology should give plenty of room for the participation of children and communities.
To improve the accountability of the program a third-party monitor will be contracted to monitor the project progress and also to ensure whether the project implementation is in line with SCI accountability strategy. 

3. Scope of the Final Evaluation 

The final evaluation will cover sampled target schools in Baidoa, Bay region. Furthermore, the final evaluation will cover all relevant stakeholders (government officials and representatives, community members, local partner NGOs, CECs, private sector, children, and overall project beneficiaries) who benefits or participates in the implementation of the project to collect the necessary information. 

The local consultant will cover Baidoa interventions but will also support international consultant by providing relevant findings and contextual related information to be able to assess both Regional and Global LOT CIV and LOT HUM Programs, at international level the consultant will focus on assessing results within SCD’s two key thematic areas of work: MHPSS and EIE and on results created on the ground for affected children and young people. The evaluation will also focus on two cross-cutting strategic priorities in the current SPA Programme: Partnerships (localization) and Innovation. Both of these with a focus on assessing the effectiveness of these cross-cutting initiatives on partners and affected people in the South.  

Deliverables: 

The consultant will carry out the following specific activities for the consultancy. 

·  In coordination with the international consultant, develop a detailed work plan for the study and share with Save the Children for input and approvals.  

· Produce an inception report demonstrating his/her capacity to handle the consultancy by explicitly explaining his/her understanding of the TOR that he/she deems sufficient serve the study purpose.  The inception report should exhaustively cover the proposed design and methodology, analysis plan, suggested final report format and in line with the agreed evaluation design and data collections tools at global level.

· Conduct training of FGD and KII facilitators and quantitative data collection, in line with field data collection plan and tools.

· Based on the proposed and reviewed field plan, conduct field data collection.

· Analyse primary collected data in line with the study questions and draft a report accordingly by engaging the international consultant during analysis and reporting. 

· Share analysed data with the international consultant, Save the Children Somalia, and Save the Children Denmark.

· Upon satisfactory review of the draft report by SCI, SCD and International Consultant, the consultant will present the report findings

· Respond to report queries and comments and submit final evaluation report for DANIDA Lot Hum 

Duration of the Final Evaluation

The final evaluation is expected to be conducted in November and December 2021 and assignment days will be 25-man days. Below is a draft schedule of activities
Activity

Man days

A
Desk review including globally agreed data collections tools, baseline and midterm data collection tools and preparation of the inception report.

5

B
Training of the enumerators and piloting the tools 

2

C
Field Work (Data Collection)

8

D
Consultative and debriefing meetings with SCI and International Consultant 

2

E
Reporting 

8

Total

25
Presentation of the Results

The consultancy is expected to produce a quality report focusing on each project outcome with deep dives on project output indicators, which provides clear information during implementation; differentiating findings, conclusions and recommendations. The consolidated summary shall pull together the key findings from the project target areas and beneficiaries, recommendations should focus on improving similar programming in the future. In addition to the report the consultancy shall submit raw data, methodology used, interview outlines, list of people interviewed/met, etc. 

Organisation, Roles and Responsibility

The consultancy will be contracted by and report to Save the Children in Somalia. The project team, country office technical team, the international consultant, SCD technical team will also support the final evaluation, providing necessary and available documents and information needed, they will also provide technical assistance.

Location: The consultancy will take place in Baidoa, Somalia.
Terms and Conditions

Professional Fee: The consultant will come up with his/her own rate, which will be subject to negotiation within the bounds of donor requirements, market price and set standards of SC in Somalia. The consultant is expected to estimate all relevant costs for the exercise, including costs for data collectors, vehicle rent, venue, stationary, travel costs, accommodation and others, which he/she is expecting to incur while undertaking activities related to this assignment.

Code of conduct

Save the Children's work is based on deeply held values and principles of child safeguarding, and it is essential that our commitment to children's rights and humanitarian principles is supported and demonstrated by all members of staff and other people working for and with Save the Children. Save the Children's Code of Conduct sets out the standards which all staff members must adhere to and the consultant together with his/her data collection team are bound to sign and abide to the Save the Children’s Code of Conduct.

Expertise required

The following attributes are requirements for the selection of the evaluation consultant:  

· Relevant Masters level education experience and training in Research, Development studies or Social Sciences, and/or related fields. 

· Proven experience of not less than 5 years in conducting quality evaluations and assessing child protection related and/or integrated programmes

· Solid methodological and research skills

· Experience of previously conducting similar evaluations for UN or INGOs.

· Thorough knowledge on the relevant thematic areas and Somalia context

· Fluency in English language and local language skills would be helpful.

· Excellent communication and report writing skills

· Able to communicate effectively and work in the project areas for the duration of the data collection. 

· Able to demonstrate solid experience with evidence of previous work on similar topics and/or for international organization. 
Application Procedure & Requirements

Candidates interested in the position are expected to provide the following documentation:

· A technical proposal with a detailed response to the TOR, with specific focus on the scope of work, methodology and timelines.

· Initial work plan and indication of availability 

· A financial proposal detailing the daily rate expected including accommodation, transportation, stationary, data collectors, research assistances and all other cost related to this assignment. (Operational and consultancy fees).

· Company profile or CV including a minimum of 3 references.

· At least two previously conducted similar studies.

Share your documents with email; CSS.LOGISTICS@savethechildren.org   with the subject line of the email body 
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”
 Deadline for submission is November 21st, 2021
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