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TENDER NOTICE – SETS EA PROJECT

TENDER FOR CONSTRUCTION OF BOUNDARY FENCE FOR DHUSAMAREB SECONDARY SCHOOL – GALMUDUG Ministry of Education, Culture and Higher Education, Somalia/ European Union

[image: image3.jpg]



Date: 14 December 2021

Ministry of Education, Culture & Higher Education is the national lead entity of the education sector in Somalia, and it is mandated to ensure that Somali citizens have easy access to quality educational services in an affordable, sustainable, and safe manner.

The Ministry of Education, Culture and Higher Education, jointly with European Union though ADRA Somalia, are seeking qualified contractors for the construction of boundary fence for Dhusamareb Secondary School in Galmudug.

The tender is open to eligible contractors who are registered and operational in Somalia. Eligible and interested contractors can access the Tender documents by downloading through the following link: https://qaranjobs.com/
· Requests for clarification can be submitted via email to info@adrasom.org before 20th December 2021.

· TENDER Submission
(a) Completed, signed and stamped tender documents should be scanned and saved in PDF format and sent by email to: Tenders@adrasom.org
The tenders email subject should be:

Tender for Construction of Boundary Fence for Dhusamareb Secondary School, Galmudug; - Tender Ref. No.: No.: 002-012-2021

(b) All tenders received after close of business on 24th December 2021 will not be considered.

a. All documents should be clearly labelled so it is clear to understand what each file relates to.

b. Email size should not exceed 15mb – if this limit is breached bidder should split the submission into two or more emails.

Closing date for the tender: 24th December 2021 at 5:00PM

AWARD CRITERIA

ADRA is committed to running a fair and transparent tender process and ensuring that all bidders are treated and assessed equally during this tender process.

Bidder responses will be evaluated against three categories of criteria: Essential Criteria, Capability Criteria, and Commercial Criteria.

These criteria have been especially created to help ADRA determine which bidder is able to offer the best quality and most commercially competitive solution to meet our needs and deliver the most effective programming to our beneficiaries.

ESSENTIAL CRITERIA

These are criteria which bidders must meet in order to be successful and progress to the next round of evaluation. If a bidder does not meet any of the Essential Criteria, they will be excluded from the tender process. These criteria are scored as Pass or Fail; and bidders who fail will not be evaluated against capability and commercial criteria.

The essential criteria are listed below:
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a) Bidder submits Business Registration certificate and Trade License/Construction License

b) Bidder has a legitimate business address address/Location

c) Bidder submits Tax Registration number & certificate

d) Bidder is not a prohibited party under applicable sanctions laws or anti-terrorism laws or provides goods under sanction by the EU.

CAPABILITY CRITERIA (60%)

The maximum score for capability criteria is 60% - broken down as below. Only bids with a Capability score of 48% or more will be considered for Commercial evaluation.

I) Previous construction experience - 20% (Last 3 years) Provide past signed and stamped contracts as evidence
a) 20 Points for three or more construction contracts with Government, INGOs or UN for construction of similar facilities. Copies of signed contracts with official signature and stamp to be submitted.

b) 10 points for two construction contracts with Government, INGOs or UN for construction of schools or similar facilities. Copies of signed contracts with official signature and stamp to be submitted.

c) 5 points for one construction contract with Government, INGOs or UN construction of schools or similar facilities. Copies of signed contracts with official signature and stamp to be submitted

d) 0 Points for zero construction contracts.

AI) Financial Capacity (20%)
Provide an official bank statement for the last 2 years (September 2018 - August 2020) as evidence with genuine transactions.

a) 20 points for more than three traceable contract payments of value comparable to estimated value of current tender

b) 10 points for two traceable contract payments of value comparable to estimated value of current tender

c) 5 points for one traceable contract payments of value comparable to estimated value of current tender

d) 0 points for no traceable contract payments of value comparable to estimated value of current tender

BI) Work Plan 20%
The bidder Must Provide a project work plan

Note: The workplan is the time duration from the date the contract is signed to handover of the constructed school in full compliance with contract terms and conditions.

a) 20 points for work completion time of up to 3 weeks

b) 10 points for work completion time of up to 4 weeks

c) 5 Points for work completion time of up to 5 weeks

d) 0 points for work completion time of over 5 weeks.

COMMERCIAL CRITERIA (40%)

The financial proposal nearest to the costed/budgeted/QS/engineers BoQ will be awarded the maximum commercial criteria weighted score of 40%.

The reason for this criterion is that tenders that are too far below the engineers’ BOQ estimate are likely to compromise on
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the quality expected, while those that are too far above the engineers’ estimate would exceed the available budget for the works. Consequently, the financial scoring will be as follows:

· Bid price of more than 10% variance below engineer’s estimate, - 0 points

· Bid price of more than 10% at variance above engineer's estimate, - 0 points

· Bid price between 5% to 10% variance below engineer’s estimate, - 20 points

· Bid price of between 2% to 5% variance below engineer’s estimate, - 30 points

· Bid price of between 0% to 1% variance below or above engineer’s estimate, - 40 points

· Bid price between 2% to 5% variance above engineer's estimate, - 25 points

· Bid price that is between 5% to 10% variance above engineer's estimate, -10 points

All Capability and Commercial Criteria will be weighted accordingly to reflect their importance. The Commercial Criteria will account for at least 40%. The Capability Criteria will account for up to 60% of the score.

Your bid MUST clearly indicate:

1. Expected time of completion – WORK PLAN

2. Validity period of the tender offer

Further Information to bidders:

· Currency of offer should preferably be in US Dollars

· The Agency reserves the right to accept or reject any offer before the award of a contract, or to cancel the bidding process and reject all offers at any time.

· Incomplete offers or offers which do not comply with any of our tender conditions will not be considered.

· It is the Agency’s policy to keep all tender values in confidence.
ADRA SOMALIA

14 December 2021


