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ANNEX 1: Consultancy
Terms of Reforms (TOR (Consultant/firm for translating the Life Skills for Success (LS4S) Curriculum into the Somali Language.
1. Introduction.
Save the Children (SC) is the world's leading independent organization for children. We work in 120 countries. We save children's lives; we fight for their rights; we help them fulfill their potential. 
We work together with our partners to inspire breakthroughs in how the world treats children and achieves an immediate and lasting change in their lives. Following a major transition, our international programs are now delivered through a merged operation with 15,000 staff, managed through seven regional hubs, and reporting to a relatively small, central office. We're changing to become more efficient, more aligned, a better partner, a dedicated advocate, a magnet for world-class people, and relevant for the 21st century.

2. BACKGROUND
Save the Children has worked in Somalia since 1951 when we set up a vocational school for orphaned boys in Somaliland. From the early 1970s, we have provided emergency assistance when the needs demand. Each year, about 650,000 people benefit from our longer-term development work in Health, Nutrition, Water, Sanitation & Hygiene (WASH), Education, Food Security and Livelihoods (FSL), Child Protection, and Child Rights Governance. Youth unemployment remains one of the challenges toward peace and stabilization in Somalia. 73% of the Somali population are under 30 old, and Somalia is one of the youngest countries in the world. Within this population, internally displaced youth, young returning refugees, and girls are among the most marginalized and at-risk groups. The youth came from the poorest and most deprived families, especially girls and IDP in Somalia lack the required employability skills to get a decent job or start a business. Unemployed girls are more at risk of poverty compared with young boys. Early pregnancy, early marriage, inability to access health care, and unable to invest in their own families and children are among other factors preventing the realization of women's economic rights.
Save the Children in Somalia is currently implementing a three-year BMZ-funded project aimed at the Economic and Social Empowerment of Youth (EASEY) in Somalia in response to these needs. The project will aid in the economic empowerment of young people who are unemployed, educated, or trained (NEET). Mogadishu, Garowe, and Baidoa have been chosen to pilot the BMZ-EASEY project in Somalia.
Life Skills for Success (LS4S) is a common approach developed by Save the Children to develop foundational skills, competencies, behaviors, attitudes, and unique qualities that allow young people to navigate their environment, work well with others, perform well, and achieve their goals. The approach assists young men and women (A&Y or young people aged 10 to 24 years old) in acquiring five core sets of transferable life skills (TLS) to support their transition into work and, as a result, improve their ability to invest in the well-being of their children. As a result, Save the Children is seeking a qualified consultant to translate the newly developed curriculum (LS4S). The curriculum and training materials will cover the following five core transferrable skills 1) social skills, 2) higher-order thinking skills, 3) self-control, 4) positive self-concept, and 5) communication. The life skills curriculum will be adapted to the local context to address social background and gender issues. The life skills curriculum will be tailored to the local context in order to address issues of social background and gender issues

3. OBJECTIVE OF THE CONSULTANCY
The goal of this consultancy is to translate existing life skills for the Success Curriculum for the BMZ-EASEY-project in Somalia based on the priorities of target clients and project objectives. This consultancy aims to achieve this by, covering the five core transferrable skills listed above. At least two documents will be included in the translation: a training manual (main text) and a facilitator's guide. The consultant is expected to translate the document and present it to the SC for input and review while incorporating changes to the draft. Prior to handing it over to Save the Children, the consultant will make thorough proofreading to ensure all information is well captured in the appropriate language. 
4. Scope of the consultancy 
This is a professional translation service from English to the Somali language in which all principles of this service are presented and reflected in the purpose of this consultancy. The consultancy nature will be desk study, referring to existing documents and simultaneously developing a Somali version. Hence, this consultancy doesn’t entail any primary data collection or fieldwork. The curriculum will serve marginalized youth and adolescents and hence, the Somali version should be suitable to young people’s language preferences and comprehension capacities. The translation should not also elicit any negative language reactions from target stakeholders upon rollout and hence, shall be written in a culturally appropriate and socially acceptable format. 

5. Manor Deliverables/Outputs

The deliverables/outputs of this assignment are:
· Develop a detailed action plan and agreed with Save the Children 
· Translate life skills for Success (LS4S) manual (309 pages) in the Somali language. Ensuring designing and formatting of all relevant features are kept constant (compared to the original English version.
· The consultant ensures the translation is grammatically, linguistically, technically correct, high standard graphic design. 
· The consultant should provide accurate and timely translation and comply with Save the Children's standards satisfactorily. 
· Translate the curriculum into simple, easy to use and understandable Somali language
· The maximum percentage margin of errors per page should not be more than 2 %.
· The consultant will hand over the translated manual to SCI in hard and soft copy.  
· The translated materials/curriculum remain the property of SCI and should not be shared with any external parties. 
· The consultant should Follow confidentiality and refrain from divulging any information about the content of the text of the curriculum.
· The consultant will return the original translated documents to SCI after completion of the documents, 
· The translation work should be finalized within the specified timeframe. 
· The translated document should be submitted in a clean and graphically attractive MS word format (Similar to the original English version) and free from Jargon words/languages, no languages errors. 
· The translation should reflect the similar back translation to the original English language meaning. 

6.  METHODOLOGY
1.  This assignment will entail no fieldwork or travels and translation will be done via desk study methodology. Hence, bidders are required to detail their approach related to this assignment including translation, proofreading, error tackling mechanisms, and facilitation approach during the validation of the translated curriculum.
2. Prior to rolling out the translation, an inception report, depicting a step-by-step process of the assignment, duration, and other necessary details relevant to the assignment will be presented by the selected consultant and duly approved by Save the Children.

7. DURATION AND LOCATION OF THE CONSULTANCY.

The duration of the assignment will be 30 days including weekends. This consultancy is taking place in Somalia, either in Puntland or in the Southern States.

	Key activities 
	Duration (Days)
	Deliverable 

	Preparation, development of the inception report, Teaming logistics contracting
Save the Children safety and security testing and certification
	2
	Send an inception report and conduct a review of the current Life Skills for Success Curriculum.

	Translate the Life Skills for Success Curriculum
	25
	The Life Skills for Success Curriculum has been translated.

	Organize a debriefing session with key stakeholders about the translated curriculum design.
	1
	Documented feedback and areas for improvement on the translated Life Skills for Success curriculum.

	Final review and testing of translated materials
	1
	The translated document was tested with the SC technical team for feedback and suggestions.

	 Final translated document to be shared and signed off
	1
	SCI should receive the financial document as well as the final translated document




8. CANDIDATE/Firm QUALIFICATIONS.

1. Advanced university degree in education, literature, curriculum development, education management, administration, learning psychology, economics, or another related field of study with at least seven years of experience in curriculum development or translation services for youth-oriented manuals.
2. At least seven years of proven track record developing and translating training guidelines, training manuals focusing on youth livelihood or community development
3. TVET knowledge and Life Skills for Success/Entrepreneurship
4. Possess the ability to deliver high-quality products.
5. Computer literate, with demonstrated digital skills such as computer graphic design.
6. Competitive Capability to comprehend Somali
7. Outstanding communication and documentation abilities


9. APPLICATION PROCEDURE AND REQUIREMENTS.

1. Individuals/companies interested in this consultant should submit the following documentation:
2. A technical proposal that includes a detailed response to the TOR, with an emphasis on the scope of work and methodology.
3. An initial work plan based on the above-mentioned methodology, as well as an indication of availability
4. A financial proposal outlining the expected fee rate per translated page and other payment options.
5. A company profile or CV with at least three references
6. A narrative report outlining the experiences and challenges encountered while carrying out the assignment, as well as recommendations for the next steps.
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