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[image: image1]INVITATION TO BID FOR CONSULTANCY
Save the Children International (SCI) Somalia program hereby invites interested consultants to bid for the consultancy assignment detailed below
	1
	Title of Consultancy
	Terms of Reference for Consultancy Services FOR THE DOCUMENTATION OF USAIDBHA FUNDED PROGRAM

	2
	SCI Contracting Office
	Save the Children

Somalia/Somaliland

	3
	Location
	Bay, Awdal and Bari region

	3
	Period of Consultancy
	20 days

	4
	Consultant type required 
	Firm 

	5
	Responsibility for Logistics arrangements and Costs
	N/A

	6
	Taxation Provisions
	Consultant shall be responsible for all Taxes arising from the consultancy in line with the local Tax regulations applicable at the SCI contracting office named above

	7
	Travel requirements 
	Across Somalia Office

	8
	Security requirements
	Consultant will comply with standard Save the Children Security procedures.

	9
	Qualification and Experience
	To be considered, the study team members together must have demonstrated skills, expertise and experience in:

· At least four years of experience in documentation, videography and photography production in Development and Humanitarian contexts. 

· Latest equipment in video-photography documentation 

· A strong creative vision and styling that appeals to a global audience, with experience in capturing and editing videography for international consumption.

· Samples of previous work undertaken by the consultant as proof of creative vision and style. 

· The consultant is expected to cover their own insurance costs. 

· Ability to work at Save the Children offices and it’s programs partners as required to meet the expected deliverables
· Applying firms are expected to have presence (teams) in Somalia/Somaliland


	10
	Evaluation Criteria
	Description

Compliance with Consultancy requirement

· Provision of sound technical purposal with required information & documents; responsiveness to ToR’s: 

· Qualifications and technical qualities of purposed team e.g. level of qualifications and number of years worked to similar assignment. 

Relavant Consultant Experience and Prove of past experience of the consultancy firm. Please submit copies of similar contracts 

Adequacy of Work Plan 

· Submission of detailed work plan with clear description of tasks and the Scope of Work 

· flexibility 
Consultant of the interview,

· Demonstration of better understanding of TOR and scope of work during the interview 

· Demonstration of technical capability and expertize in project evaluations 

· Presentation of well structured Methodology and techniques to be applied for the execution the required consultancy services



	11
	Application Procedure
	Applicants are required to submit the following:


· A technical proposal: Letter of Interest, stating why you consider yourself/your firm suitable for the assignment 

· Firm/company registration and profile on handling related assignment 

· Personal CVs for individual consultant highlighting qualifications and experience 

· Contact details of referees which shall be organizations for whom you have produced films or documentaries 

· Financial proposal indicating consultancy fee and a breakdown of expenses (unit price together with any other expenses) related to the assignment. 

· Both technical and financial proposal shall not exceed five pages 

Interested consultants are required to submit their applications through Prosave by sending their identification details(Passport) and CV to  somalia.procurement@savethechildren.org  and requesting to be invited to the online sourcing activity. This is the recommended option.
The applications should be submitted in PDF format as one document comprising Technical and Financial sections as detailed below.
a) Technical proposal – including but not limited to :
· Consultants understanding of the assignment and context

· Approach to the assignment

· Methodology

· Tools 

· Deliverables

· Workplan

· Key staff biodata

b) Financial proposal.
Applicants should also indicate the date they are available to start working on the consultancy

All applications MUST be submitted on or before the closing date below to be considered for the assignment. Applicants should also indicate the date they are available to start working on the consultancy

All applications MUST be submitted on or before the closing date below to be considered for the assignment.

	12
	Closing date for Applications
	Interested consultants shall submit their applications through the email address provided above on or before (5th April 2022)

Shortlisted candidates will be requested for an interview. 
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	Terms of Reference (ToR)
	Complete ToR with details appended below attached herewith as    Annex 1.

· Purpose of the consultancy, 

· Introduction of the project, 

· Background of the consultancy, 

· Objectives of the consultancy, 

· Proposed methodology and approach, 

· Scope of work, 

· Key deliverables / outputs 

· Activity timelines


TERMS OF REFERENCE FOR THE DOCUMENTATION OF USAID/BHA FUNDED PROGRAM

SUMMARY INFORMATION    
	Activity name:
	Sustainable Opportunities for More Accessible Livelihoods and Integrated Assistance (Documentation of USAID/BHA Funded Program)

	Activity location:
	Bay, Awdal and Bari region

	Activity duration:
	20 Days

	Donor:
	USAID/BHA


1. BACKGROUND

For over 100 years, Save the Children has been making a difference in children’s lives in more than 120 countries. Save the Children International is the world’ s largest independent child rights organization from emergency relief to long-term development, Save the Children International secures a child’ s right to health, education and protection. " Save the Children's vision is a world in which every child attains the right to survival, protection development and participation. Our mission is to inspire breakthroughs in the way the world treats children and to achieve immediate and lasting change in their lives.

Save the Children has worked in Somalia for 70 years in health, nutrition, education (including education in emergencies), WASH, food security and livelihoods, TVET, child protection and child rights governance in development and humanitarian settings. The long operational history and broad geographical coverage of Save the Children have enabled us to obtain an in-depth understanding of the complexities of the operating environment as well as positive working relationships with key stakeholders including; the Federal Government of Somalia, Federal Member State governments, donors, NGOs, civil society and the communities themselves and we currently work in 16 out of 18 regions of Somalia.

2. INTRODUCTION

Save the Children Somalia/Somaliland office received a grant from the United States Agency for International Development (USAID)/Bureau for Humanitarian Assistance (BHA) to implement the “Sustainable Opportunities for More Accessible Livelihoods and Integrated Assistance” project in Somalia. The goal of the program is to save lives, alleviate suffering, maintain human dignity, and build resilience in communities experiencing humanitarian crisis and/or are food insecure while the objective is to reduce morbidity and mortality by providing life-saving interventions to crisis-affected communities. The program is targeting 359,715 beneficiaries (118,161 men, 155,544 women, 42,043 boys and 43,967 girls) including 71,943 IDPs (23,632 men, 31,109 women, 8,409 boys and 8,793 girls) with health, nutrition, protection, food security and livelihoods, WASH, agriculture, financial services and market systems and rapid response assistance interventions.

	3. PROJECT OUTCOME 

	Goal: To save lives, alleviate suffering, maintain human dignity, and build resilience in communities experiencing humanitarian crisis and/or are food insecure.

Purpose: To reduce morbidity and mortality by providing life-saving interventions in crisis-affected communities.

Sector (1): Health                                                     

Sector (2): Nutrition

Sector (3): WASH

Sector (4): Food Assistance

Sector (5): Economic Recovery Market Systems (ERMS)

Sector (6): Agriculture 

Sector (7): Protection
Sector (8): Multi-Purpose Cash Assistance (MPCA)

Purpose Overview: The purpose of thi project is to contribute to the reduction of maternal and child morbidity and mortality and build resilience by improving access to safe, quality lifesaving primary health, nutrition, WASH, and protection services for crisis-affected communities, and help them meet their household dietary needs while seeking sustainable solutions wherever possible. SC will targated the most deprived populations with poor access to services, marginalized communities and IDP populations




	4. OVERALL OBJECTIVE

	The overall objective of this consultancy is to produce visibility content including short videos, stories and photographs that can be used in various communications platforms, advocacy and donor/external engagement forums. This assignment will involve travelling to remote locations of Bay, Bari and regions. 

The documentation should capture areas/topics such as Health and nutrition service provision, thematic integration, food security and livelihood, and effectiveness of the cash transfers. 

4.1 Specific Objectives 

· To capture the achievements, successes stories, impact and lessons learnt of the BHA project. 

· To demonstrate how the programme has helped the communities, government and the children.

· Explain the efficiency and effectiveness of the program intervention during the drought.

· To sustain the interest of current donors in funding the program and attract new prospective donors through sharing well-documented real life-changing best practices and success stories


	5. SCOPE OF WORK

	Using the high quality/latest technology, the consultant will bring the stories, images and videos of the work funded by the USAID/BHA program, beneficiaries reached, programs interventions by exploring interactions and interviews with the project beneficiaries and key stakeholders including government officials at federal and state levels. The consultant should link together and tell a cohesive story across the programs capturing the wider picture across the various program’s elements. Childrens voices must be featured in the storyline, and their experience shared.  
Specifically, the consultant shall: 

· Undertake desk review of programs documents including proposals and reports to identify key areas of programs successes

· Develop storyboards, scripts and storylines for all the materials to be produced 

· Visit the project sites and interact with the local communities and authorities who’ve been implementing the programs

· Document programs impact, success, best practices and lessons learnt through videos, photos and creatively written stories
· Interview key program stakeholders 
· Produce final high-quality videos, photos and stories to be presented to programs partners, donors and stakeholders

The consultant will be provided with all the programs documents and will be briefed thoroughly on the programs and on the Federal Government of Somalia and Save the Children’s child safeguarding requirements. She/He will sign a child safeguarding policy prior to commencing work. While undertaking this assignment, the consultant will be expected to follow Save the Children and USAID media and communications guidelines. 


	6. DELIVERABLES:

	1. One (2) 4-minutes long video showing the achievements, success, lessons learnt, and the impact of the project through voices of beneficiaries [children], local leaders and project staff. 

2. Three (3) social media version videos, not more than 90 secs.

3. Ten (10) success stories/case studies written from the first-person point of view. All stories should show the detailed impact of the project on targeted beneficiaries.

4. Three well-prepared feature story that best fits online platforms and that can possibly be shared with the media for republication and circulation.

5. 150 images that are of high quality, well-edited (without changing the message of the story) and with clear captions in Jpeg format –at least 4MB in size/quality, precisely showing the location, activities undertaken by the subject, direct quotes of the subject or facts and figures about the intervention and the project.

6. Produce a work log to keep track of stories / detailed contributor information including a list of name changes when relevant

7. Signed consent forms for each person who appears prominently in shot. For group shots please refer to Save the Children image guidelines – you do not necessarily need a consent form for individuals in a group/ crowd shot. When all is done make sure to leave behind a form for the individuals in the story or photograph, in case the subject need to contact Save the Children if there should be any concern.

Upon the completion of the assignment, the service provider will be expected to submit footage, photos and any other documents created within the assignment to USAID and Save the Children. This includes but not limited to original copies of the consent, project files in FCP or Adobe format and all text in word document version including transcript of interviews conducted during the assignment. 

Final content produced MUST follow USAID and Save the Children branding guidelines and quality standards. 


	8. TARGET AUDIENCE

	The main target beneficiaries/audience of this documentation is; 

· Key stakeholders including beneficiaries, community leaders, Consortium Project staff, Government officials


	9. METHODOLOGY

	· Engage persons with good background and skills in documenting and demonstrating programs achievements

· Make use of available data including reports and assessments done by the programs

· Interview programs beneficiaries including children, stakeholders and implementing teams 

· Travel to the field to meet programs beneficiaries and stakeholders including relevant government departments supported by the programs. 


	10. LEAD TEAM

	The ACCM team will lead this assignment and support the process technically and provide clear map for capturing required data in an accessible manner. The programs team will provide support in identification of key areas of documentation, respondents, stakeholders, locations, and share available data including reports and success stories. The MEAL team will help in providing secondary and primary data and the process of reviewing the facts and figures of the documentation. 


	11. REQUIREMENTS / SELECTION CRITERIA FOR THE CONSULTANT:

	1. At least four years of experience in documentation, videography and photography production in Development and Humanitarian contexts. 

2. Latest equipment in video-photography documentation 

3. A strong creative vision and styling that appeals to a global audience, with experience in capturing and editing videography for international consumption.

4. Samples of previous work undertaken by the consultant as proof of creative vision and style. 

5. The consultant is expected to cover their own insurance costs. 

6. Ability to work at Save the Children offices and it’s programs partners as required to meet the expected deliverables
7. Applying firms are expected to have presence (teams) in Somalia/Somaliland
 


	12. APPLICATION PROCEDURE:

	Applicants are required to submit the following:


· A technical proposal: Letter of Interest, stating why you consider yourself/your firm suitable for the assignment 

· Firm/company registration and profile on handling related assignment 

· Personal CVs for individual consultant highlighting qualifications and experience 

· Contact details of referees which shall be organizations for whom you have produced films or documentaries 

· Financial proposal indicating consultancy fee and a breakdown of expenses (unit price together with any other expenses) related to the assignment. 

· Both technical and financial proposal shall not exceed five pages 




	No. 
	Activity

	1. 
	One (1) 4-minutes long video showing achievements, success, lessons learnt, and the impact of the project through voices of beneficiaries [children], local leaders and project staff. 

	2. 
	Three (3) social media version videos, not more than 90 secs.

	3. 
	Ten (10) success stories/case studies written from the first-person point of view. All stories should show the detailed impact of the project on targeted beneficiaries.

	4. 
	Three well-prepared feature story that best fits online platforms and that can possibly be shared with the media for republication and circulation.

	5. 
	100 well edited and well captioned photos in Jpeg format- at least 4MB in size/quality. The photos should clearly show different activities of the programs.
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