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DEVELOPMENT OF LEARNING AGENDA STUDY. 
A. Introduction:
Project/Program Title: Resilience Learning Activity – Somalia
Background program overview. 
The Resilience Learning Activity Somalia (RLA-S) is a USAID-funded collaborative platform that formed the Somali Resilience Partnership (SRP) as a secretariat and evidence-based entity that fosters collaboration and co-creation between implementing partners of USAID and other donors e.g. Foreign Commonwealth Development Organization (FCDO) and Swiss Development Cooperation (SDC).  The coordination between these donors is used to inform and leverage resilience and humanitarian activities by applying USAID’s collaboration, learning, and adapting (CLA) principles together, with an emphasis on providing opportunities at a granular level using sequencing, layering, and integration (SLI) approaches for implementation. 
RLA’s Somalia-focused activities will be led by Mercy Corps under the platform of the Somalia resilience partnership forum. The Baidoa Resilience Partnership, launched in 2018 by USAID under Africa Lead, positioned USAID as a thought leader in the resilience space, promoting resilience as a collective imperative in complex crises—one that transcends traditional funding, program, and sector silos. RLA will leverage this initial investment, driving clarity in concept and collaboration in learning for resilience within and across diverse actors, in the collective pursuit of a vision for Somalia of improved and enduring peace and well-being.
Facilitating resilience learning is a top priority for the RLA-S program. RLA-S is planning to engage a local research firm to conduct learning agenda studies on specific thematic areas such as testing program theory of change, discovering gaps in technical understandings such as M&E and developing scenarios and game changers. The successful research firm will be collecting data from partners in Mogadishu and in Baidoa facilitation platforms where interviews and feedback will be generated from the M&E field-level staffs as well as active members of the SRP platform during the data collection processes. The research firm will also generate knowledge and learning product which will inform decision makers on key gaps in selected thematic areas.
A learning agenda includes;
1) A set of questions addressing critical knowledge gaps.
2) A set of associated activities to answer them.
3) Products aimed at disseminating findings and designed with usage and application in mind. 
A learning agenda can help you:
a) Test and explore assumptions and hypotheses throughout implementation and stay open to the possibility that your assumptions and hypotheses are not accurate.
b) Fill knowledge gaps that remain during implementation start-up.
c) Make more informed decisions and support making your work more effective and efficient.

B. Objective and scope of conducting the learning Agenda study.

1. The purpose of conducting the learning agenda study is to identify inefficiencies and/or knowledge gaps in RLA project theory of change, SRP partner’s data for decision making process as well as identifying game changers, address the insufficient information or evidence to guide SRP partner’s decision making when action is needed on an issue or issues or enhance the desire to develop a strategic plan for gathering knowledge and data that stems from valuing continuous learning. In addition, using the Focus Group Discussions (FGD) and case studies methods, the aim is to assess SRP partner’s experiences and their perceptions of the RLA-S projects' theory of change effectiveness, document successes, challenges and lessons learned, and develop recommendations to influence decision makers.
2 The learning agenda development study should have a special emphasis on:
a) Relevance – how and to what extent the project theory of change is consistent with SRP partner’s needs, local condition requirements, and institutional priorities.
b) Effectiveness – to what extent the project interventions contributed to influencing partners to use data for decision making?
c) Impact – what are the actual and expected changes occurred (including positive and negative, direct, and indirect) as a result of RLA-S project influence.
d) Gender Equality and Women Empowerment – to what extent the project contributed to the gender equality and empowerment as outlined in the project design documents?
e) Lessons Learned: What are the key results (both positive and negative), insights, stories, and messages learned from the RLA-S project worthwhile reporting to improve the design and implementation of the future projects?
Specific objective. 
f) Identify inefficiencies and/or knowledge gaps in RLA project theory of change, technical evidence base and scenario planning. Conduct study to test and explore knowledge gaps in RLA-S theory of change, understand key barriers which have deterred organizations from using data analytics as well as identify key scenarios and game changers. The project target locations are in Mogadishu and Baidoa SRP facilitation areas.
C. General Approach of the learning agenda study.
The proposed learning agenda development study will be used to collect data to test and explore knowledge gaps in three thematic areas (ToC, Evidence base and Scenario planning). The Survey will consider having a representative sample from SRP partners through key informant interviews. Both quantitative and qualitative methods will be used by the consultant agency to discover the knowledge gap. The consultant will be responsible for developing the sampling methodology and preparation of the technical documents with support from the program team.
The survey will be undertaken in close collaboration with the relevant RLA-S project staff. The MEAL team will be responsible for the direction and management of the Survey. 
The Final report is to be completed by 27th April 2023.

Learning deliverables: 
· Learning agenda Report – to be submitted within four calendar weeks of the date of contract signing. This report will include a fully elaborated plan including the approach and proposed survey instruments, sampling frames, and sampling methodology, interviewing method, number of FGDs and the number of participants and locations, draft questionnaires and other survey tools, data processing and analysis methodology, outline of the final report and schedule of activities. 
· Pilot Survey Report – to be submitted within two calendar weeks of the submission of the learning agenda survey Report. This report will provide the results of a small pilot survey together with proposed changes to the survey instrument and questionnaire.
· Draft learning agenda survey Reports – for both Mogadishu and Baidoa survey and FGD to be submitted within three calendar weeks of the date of contract signing.
· Final Reports – to be submitted after four calendar weeks of the date of submission of draft learning agenda survey report. The final reports should be written in a clear and simple style, documenting the results of the study in accordance with the above terms of reference. The report will be written based on the submitted and approved outline during the preparation phase. 
· Final Workshop – within one calendar week of the submission of the learning Report, the findings should be presented to RLA-S staff and representatives of different SRP partners and stakeholders.
The Final Report will be submitted in English language. The report and data collected must be provided to the project, together with copies of all questionnaires, audio/video recordings.
(if any), transcripts and all other relevant material and information collected or generated during the survey. 
Tentative Work plan:

	Duration
	Activities
	Stakeholder

	26th Mar 2023
	· Meeting with consultant to clarify on the deliverables, timeframe, and available budget.
	RLA Staff and Consultant

	27th Mar 2023
	· Review the RLA-S project workplan documents and identify the key requirements for the study.
· Review the project learning agenda plan and learning questions.
· Identify and review available sources of secondary data; assess primary data collection requirements.
	Consultant,
RLA team

	30th March 2023
	· Develop a full technical document discussing the survey instruments including sampling methodology, stratification details, and statistical assessment criteria; develop the sampling framework with a brief action plan.
· Prepare the questionnaires (for survey and FGD), other survey tools, and the database system for data entry. 
· The questionnaire should be comprehensive enough to cover the learning questions as outlined in the project learning agenda questions.
This should include all tools, and important time schedules for this exercise, and be presented to Mercy Corps for review and further inputs before going to the field.
	Consultant,
RLA team

	4th April 2023
	Provide feedback to the technical report and tools for the consultant to incorporate.
	Consultant,
RLA team

	5th April 2023
	Revise the technical report with inputs from RLA team
	Consultant

	6th April 2023
	Recruit, train enumerators/surveyors and pre-test data collection instruments
	Consultant.

	9th April 2023
	Oversee data collection in Mogadishu and Baidoa
	Consultant.

	16th April 2023
	Encode and analyze data
	Consultant

	18th April 2023
	Provide a draft report
	Consultant

	20th April 2023
	Provide detailed feedback to draft report
	RLA team 

	27th April 2023
	Finalize report and share back with MC (not more 20 pages – all other additions can be included as annexes), produce a presentation of findings, and make presentation to Mercy Corps and partners.
	Consultant 

	Total working days 
	25 working days (exclusive of Saturdays and Sundays).
	RLA team

	
	
	



Note:
2. The assignment will be completed after the presentation of results in a workshop. Progress reports on key deliverables may be requested during and at the completion of each stage. The specific activities include.
3. Ensure full compliance with the data entry protocols, data privacy and protection rules, and the transcripts; the assessment process should respect ethical best practices in terms of obtaining consent from interviewees and respecting their right to privacy.
4. The costs related to the arrangements of the workshop will be compensated by the RLA-S project including the booking of the conference rooms, refreshments and lunch of the SRP partners. 
5. Any necessary printed materials including brochures to be distributed during the workshop will also be covered by the RLA-S project.
Support from Mercy Corps
To ensure the firm can accomplish the above-mentioned tasks, Mercy Corps will:
· Share all relevant background documents needed for a desk review and to understand the program which includes the SRP relevant documents. (Learning questions, learning plans etc), SRP Annual Outcome Survey reports and project output reports.
· Provide input to all tool design.
· Provide feedback to draft report.
· Respond to any issues or concerns from the consultant arising from this activity.
G. Required Qualifications
· Contractor’s personnel (i.e. expert to be mobilized by the Contractor to deliver the Assignment) that have a crucial role in implementing the contract are referred to as key personnel. CVs, copies of diplomas, and relevant certifications of key personnel should be included in the Technical Proposal.
· CVs must list and indicate all the relevant activities for the entire time period mentioned in their CVs as years of experience. 
Specific requirements:
· Academic: Excellent academic qualifications, preferably including a master’s degree related to data analysis, Monitoring, evaluation and learning, project planning and design or Environmental disciplines.
· Theoretical knowledge: Sound foundational knowledge of MEL, data analytics, USAID CLA framework, including developing learning Agenda principles, practice, and application. Expands and maintains knowledge in the field through literature.
· Software skills: Advanced knowledge of Data analysis tools such as Microsoft Power BI; advanced knowledge of data collection tools, Microsoft Office including Excel; knowledge of R, STATA, Python or equivalent statistical software an advantage; knowledge of Adobe Suite, particularly InDesign for reporting.
· Knowledge of the context is required.
· Strong experience conducting major research exercises in support of major development programs – preferably in the sectors of resilience program – in challenging operational environments, previous experience in Somalia is desirable.
•	A strong approach to assuring quality assurance of data collected.
•	A strong ethical approach to data collection – while still being able to meet the objectives of the consultancy.
•	Knowledge of strategic and operational management of humanitarian operations and proven ability to provide strategic recommendations to key stakeholders.
•	Strong analytical skills and ability to synthesize and present findings, draw practical conclusions, make recommendations and to prepare well-written reports on time.
•	Demonstrated experience in both quantitative and qualitative data collection and data analysis techniques, especially in emergency operations.
•	The firm is expected to have strong skills in survey form design for mobile data collection
(ODK, Ona or Commcare)
•	Experience with evaluating USAID/BHA-funded projects.
•	Good interpersonal skills and understanding cultural sensitivities.
•	Readiness to travel to Southwest state in Somalia and conduct direct standard assessment activities as well as field visits to program sites. Having a presence in Mogadishu is desirable but not essential.
•	Fluency in English is required.
Payment schedule
Payments shall be processed in two installments: 
1. The first installment after submission of the inception report.
2. The final payment once the final evaluation deliverables are completed as stipulated in the expected deliverables section above. This will be based on days worked by the consultant as indicated by timesheets submitted alongside invoices. 	

	Payments
	Installment 
	Amount

	Upon submitting the technical report.
	First
	= daily rate x days worked

	Upon submitting the final report and all annexes, including workshop presentations.
	Second
	= daily rate x days worked


Selection Criteria.
	Criteria
	Weight
(%)
	Possible Points 
(1 to 10)
	Weighted Score

	
	(A)
	(B)
	(A*B)

	Qualifications & Relevant Technical/Regional Experience of Proposed Consultants (CVs)
	30%
	10
	

	Technical Approach and detailed workplan
	35%
	10
	

	Report writing sample from a similar consultancy within Somalia or East Africa
	15%
	10
	

	Recommendation letter(s)
	10%
	5
	

	Cost / value
	5%
	5
	

	Past Performance in MER-MSA
	5%
	5
	

	Total possible score:
	100%
	40
	

	Point
	Rationale

	0
	Not acceptable; has not met any part of the specified criteria

	1-4
	Has met only some minimum requirements and may not be acceptable

	5
	Acceptable

	6-9
	Acceptable; has met all requirements and exceeds some

	10
	Acceptable; has exceeded all requirements
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