Updated Terms of Reference
Senior Health Emergency Preparedness and Response Advisor Federal Ministry of Health & Human Services

1.0 Background 


Decades of conflict, recurrent climatic shocks, disease outbreaks, large-scale evictions, desert locusts, and increasing poverty, are causing serious public health emergencies in Somalia. In order to mitigate recurrent emergencies, a multisectoral Somalia Crisis Response Project (SCRP), supported by the World Bank was launched in September 2020. The SCRP has 5 components, of which the 3rd supports the longer-term emergency preparedness and response.

The SCRP’s Component 3 aims to improve longer-term disaster risk management and preparedness support for Somalia focusing on rehabilitation of infrastructure, strengthening Disease Surveillance & Response Systems, enhancing laboratory capacity, establishing critical care units in eight (8) selected regional hospitals, and improving country level management capacity. Currently, Somalia’s health system lacks the infrastructure, equipment, capacity, prioritization, integrated service delivery, and provision of both basic and advanced life-saving treatment facilities in most regional hospitals. COVID-19 pandemic greatly affected health services and brought to light the fragile context of emergency care delivery systems in Somalia. Building critical and intensive care units requires a comprehensive plan to equip the health care facilities with biomedical equipment and, more importantly, a well-trained multidisciplinary team.

The Federal Ministry of Health’s Emergencies Programme works with all Federal Member States (FMS) and health development partners to ensure that the country is better prepared for all-hazards health emergencies that threaten national, regional, and global health security. The Ministry of Health of the Federal Government of Somalia has prepared a National multi-hazard Preparedness & Response Plan, with technical support of the World Health Organization.

The funding under component 3 is intended to focus on longer-term investments in critical infrastructure and to enhance preparedness and disaster risk management, contributing towards delivery of essential services in the public sector. Specifically, the scope of this component is to:
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a. Support rehabilitation, development, and equipping of selected health facilities for the delivery of essential health services. Eight regional hospitals have been selected for capacity improvement, in which critical care units will be established, equipped and operationalized.

b. Support the FMOH’s and FMS’s Disease Surveillance & Response System and enhancing laboratory capacity: Strengthening Somalia’s Integrated Disease Surveillance and Response System and enhancing laboratory capacity to ensure the timely detection of pathogens--including COVID-19 and other emerging infections.


2.0 Key Roles and Responsibilities


· The Senior Health Emergency preparedness and response shall provide technical assistance to all states ensuring that the norms and standards set in the national preparedness and response plan are implemented, monitored and evaluated.
· Conduct high level dialogue with all stakeholders, including key government sectors and health development partners—including civil society organizations and non-state organizations—operating in Somalia to understand and coordinate their respective roles, responsibilities, and geographic footprints.
· Provide technical guidance and expert advice to improve the capacity of FMS to response to health emergencies—including intensive care units.
· Assess, determine gaps, and provide guidance for enhancing MOH’s work in disease outbreaks and health emergency response and recovery in collaboration with all stakeholders.
· Support the Ministry of Health in drafting and reviewing policies, public announcements/briefings, and legislations for robust epidemic preparedness, response, and recovery strategies pertaining to disease outbreaks.

· Participate in selective technical-level partner meetings related to health emergencies with other health NGOs and networks in related sectors with a view to identifying and facilitating partnership opportunities.
· Provide leadership, technical, and operational support for the implementation of preparedness and response activities within the Somalia Crisis Recovery Project (SCRP)— including establishment of coordination structures, risk communication strategies, monitoring and evaluation structures.
· Provide strategic guidance and expertise to the Federal Ministry of Health and State Ministries of Health, including support for preparation and review of federal and State strategies and plans for public health preparedness and response to infectious disease threats.
· By using national and WHO guidelines, support the implementation of the national integrated disease surveillance systems (IDSR)—including outbreak investigation and contact tracing activities--for epidemic-prone and emerging diseases at Federal and State levels by identifying key weaknesses on core competencies of the system in line with the International Health Regulation (IHR) (2025)
· Contribute to strengthening of the capacities of central laboratories at Federal and State levels to diagnose and report infectious disease threats.
· Provide support for strengthening the capacities of health care workers to provide standard quality case management, infection prevention and control at health care facilities, and adequate referral systems.
· Provide strategic guidance to strengthen the existing health systems to provide essential health services at all levels.
· Establish close working relationship and support the private health care providers to play critical role in preparedness, response, and recovery effort for multi-hazard disease threats.
· Promote and support social mobilization networks for risk communication and social protection of vulnerable groups at community and household levels.
· Prepare and initiate purchase orders for all necessary equipment and supplies needed for project implementation, including strengthening of existing supply chain management systems at the Ministry of Health.
· Identification and recruitment of key staff for project management and coordination— including mentoring and fair performance appraisal system.
· Draft and review documents such as best practices, case studies, annual reports, and country plans

· Support new and/or ongoing studies on infectious disease threats, such as social or epidemiological studies that will generate data for decision-making or progress monitoring and evaluation of the national preparedness, response, and recovery of disease threats.
· The Senior Health Emergency preparedness and response advisor shall report to the Director General of the Federal Ministry of Health
· Other duties as assigned by the Director General of the Federal Ministry of Health.

3.0 Qualifications and Competences

· Medical Doctor with master’s in public health is required
· Background in epidemiology or disease surveillance is desirable 
· Minimum of 10 years of related work experience in the public health programs, such as infectious diseases, outbreak preparedness and response, emerging pandemic threats, or related fields.
· Minimum of 5 years of leadership role experience in key MOH programs, such as humanitarian relief work, maternal and child health, outbreak preparedness and response.
· Experience with international development partners desired
Language and other skills:  
· Excellent knowledge of English language, (both written and spoken) is required.
·  A knowledge of Somali language is required. 
· Computer skills: Microsoft word, excel, PowerPoint and common internet applications.

4.0 Duration of contract:

The contract is valid for 12 months of which the first three months are a probation period, from the date of signature, with a possibility of extension provided the parties agree in writing to such an extension. The consultant will go through a performance review twice a year ((mid-term and annual). 
· 





5.0 Duty Station

The consultant will report to the Director General of the Ministry of Health and Human Services and submit a monthly report of services performed with a timesheet.

6.0 Reporting agreement

The Senior Advisor for Health Emergency Preparedness and Response in close collaboration with MOH’s SCRP Project staff will report directly to Director General of the Federal Ministry of Health and Human Services for the duration of the contract.

7.0 Conflict of Interest  
The Consultant agrees that during the term of this Contract and after its termination, the Consultants and any entity affiliated with the Consultant shall be disqualified from providing goods, works, or services (other than consulting services that would not give rise to a conflict of interest) resulting from or closely related to the Consulting Services for the preparation or implementation of the SCRP Project. 


[bookmark: _heading=h.30j0zll]In line with the SCRP requirements, the PIU seeks to establish gender parity. Women are particularly encouraged to apply.

