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Ministry of Finance (MoF)


Somalia Crisis Recovery Project (SCRP)

Terms of Reference for Environmental Safeguard Specialist

Project Implementation Unit (PIU)



Background to the Project 
The proposed Somalia Crisis Recovery Project (SCRP, P173315) is a flood and disaster recovery, and reconstruction project financed by the World Bank to the Federal Ministry of Finance (MOF). It will support immediate and sustainable flood recovery and finance activities to mitigate future against shocks, by supporting: (a) immediate early floods recovery and service delivery restoration activities; (b) immediate support activities to respond and mitigate COVID 19; (c) medium-term rehabilitation of flood-impacted infrastructure, services and livelihoods; (d) elements of immediate and longer-term crisis preparedness and recovery; (e) detailed flood risk management plans, including both structural and non-structural flood risk management solutions for the country; and (f) support to enhance government performance and accountability and citizen engagement in service delivery. 

The Deyr rains are seen in Somalia each year, usually lasting from September to November or December. In late October and November 2019, moderate to heavy rains caused substantial flooding in low-lying areas along the Shabelle and Juba rivers, resulting in several deaths and significant damage to infrastructure, crops, property, and livestock. The rains affected more than a half million people across 17 districts in ten regions in the three states of Jubaland, Hirshabelle, and Southwest - 370,000 people were displaced by flooding from their homes. Weeks of flooding destroyed physical, productive, and social service delivery infrastructure – with many roads turned into rivers and farmlands fully destroyed. Livestock was been lost and agricultural production impacted. In urban centres sewage and flood water mixed contaminating the shallow wells that provide drinking water. 

In addition to flooding, future swarms of desert locusts have the potential to threaten food security. Heavy rains and wet soils have supported the uncontrolled development and spread of desert locusts across Somalia and much of East Africa. There is still a grave risk that current breeding and egg laying in Somaliland and Puntland will lead to fresh swarms moving south in the coming months to the flood-affected states in search of food. This may produce a new generation of locust swarms, further exacerbating food insecurity and presenting a massive food security threat in already vulnerable areas. 

The proposed Project supports the immediate crisis recovery and longer-term resilience building against natural and manmade shocks in Somalia. The Project is a single, coordinated, and harmonized multi-sectoral approach to early and medium-term recovery and aims to address immediate impacts of the flood crisis, while gradually transitioning to recovery and building resilience against future shocks. The multi-sectoral approach provides a more integrated, holistic, and sustainable solution by combining interventions across multiple sectors to catalyse recovery of productive assets, food production, and livelihood systems as well harmonization of the interventions across sectors.  The Project would retain a major focus on supporting immediate and medium-term floods recovery and, may to a limited extent, potentially offer solutions for longer-term resilience building solutions for the “Complex Triangular Crisis” that Somalia currently faces – drought, floods, and conflict, all within the same time and space and most recently a devastating flood-related locust invasion. The project components include:

· Component 1: Immediate basic services and livelihood support for early recovery 
· Component 2: Medium-term flood recovery 
· Component 3: Longer-term disaster risk management and preparedness 
· Component 4: Project Management 
· Component 5: Contingency Emergency Response Component 

Project Coverage and Duration
The Project primarily targets the three flood-affected states of Hirshabelle, South West, and Jubaland, while advancing a national approach to the locust response, longer-term resilience building, and the CERC (emergency COVID 19 activities). The financing instrument of the proposed Project is an IDA-based Investment Project Financing, with an operational life of four years. The Project’s early recovery and locust preparedness activities will likely take six to twelve months to complete, while an overall four-year project duration is proposed to: (a) allow the completion of infrastructure activities to building-back-better standards; (b) allow time for the FGS-Federal Member State (FMS) project management arrangements to become functional, and (c) support longer-term resilience building and risk management within Government. The Project will follow a rigorous prioritization and sequencing exercise based on the needs identified in the FINA, to identify state-level annual investment plans.  Due to the emergency nature of the Project and the need for quick impacts, the FGS has also identified priority activities for immediate, retroactive financing under the SCRP. 

Project Roles and Responsibilities
The Project builds on existing institutional structures and aims to enhance the relationship between the FGS, FMS, and flood and drought affected communities, with an overarching objective to restore the legitimacy of the State and strengthen State-Citizen trust. The Project will promote coordination and cooperation both vertically and horizontally within Government and with communities. This is considered essential to mitigate any potential destabilizing risks and important to the process of strengthening state-citizen trust. The FGS will maintain a detailed Project Operations Manual (POM), which details roles and responsibilities for implementation and monitoring apparatus and the technical and operational decision-making process, while also disseminating and building the capacity of key actors to utilize the POM. 

A Project Implementation Unit (PIU) is mapped to the Ministry of Finance and co-managed and co-staffed by a combination of MOF and MoPIED personnel. It will be responsible for project management, coordination and implementation support to the FMSs, including through the establishment of State Project Teams (SPT) that will serve as a state-level extension of the PIU to provide coordination and quality assurance. These tasks will include quality and process oversight, financial management, procurement, reporting and certification, contract management, M&E, and compliance with World Bank Group social and environmental safeguards and security management.

Implementing partners will be responsible for fine-tuning plans at the community-level through risk and gender-sensitive consultations and planning. In coordination with the PIU, the implementing partner/s will work closely with the State Project Teams and relevant FMS technical Ministries, Departments and Agencies (MDAs) to ensure activity compliance with federal and state technical standards, as well as with the World Bank social and environmental safeguards standards and grievance redress requirements.

Environmental Safeguard Specialist Roles and Responsibilities
The Environmental Specialist, along with the PIU’s Social Safeguard Specialist, will work closely with both the State Project Teams and Implementing Partners, to inform and guide them on effectively meeting the mandatory E&S requirements as captured in the E&S instruments prepared for the project, including the Stakeholder Engagement Plan, The Environmental and Social Management Framework and related COVID instruments. The Specialist will also serve as Central Responsibility and as the person ultimately accountable for ensuring all governmental partners at FMS level, as well as all implementing partners and others. In this capacity, the Specialist will be responsible for the following:  
· Carry out Environmental requirements under each of the E&S Instruments prepared for the project; Prepare professionally competent technical review of environmental safeguards report as required in the ESCP and upon request by the WB and FGS, while also contributing to the development of progress project reports;
· Coordinate inputs and presentations during implementation status report ISRs and provide quarterly reports to the PIU management for onward submission to the WB on E&S implementation.
· Oversee and Implement E&S transition and capacity strengthening strategy with UNOPS 
· Manage the safeguard review and assessment work plan to ensure timely review, approval and implementation of sub-projects;
· Advise the PIU on the appropriate type and scope (extent) of safeguard instruments to be prepared for a particular sub-project;
· Supervise field work, preparation and implementation of content related to safeguards policies;
· In coordination with Social specialist oversee implementation of E&S requirement at FMS level in Coordination with FMS counterparts, this includes operationalization and functioning of the GRM;
· Ensure implementation and monitor compliance with the Environmental and Social Management Framework, and specifically actions under the instruments prepared;
· Develop terms of reference for ESMP required to inform the project during preparation and implementation;
· Ensure that technical proposals, contracts and implementation by contractors conform to the national and World Bank social standards and guidelines as reflected in the instruments prepared (mention names of all E&S instruments prepared for this project);
· Coordinate orientation and training to counterpart staff and agencies potentially involved in projects under preparation to ensure that E&S guidance is fully understood;
· Review all environmental instruments to ascertain quality of the product and the accuracy of data and presented facts;
· Ensure that all bidding documents and contracts for civil works under the Project include the obligation of contractors, subcontractors and supervising entities to comply with the relevant aspects of ESCP and the project’s environmental and social instruments; 
· In coordination with implementing partners (MOA and FAO) ensure an environmental audit is conducted on the possible side effects of large scale application of pesticides to control the Desert Locust to determine if there are any negative impacts of the control intervention on not target organisms which include livestock, humans and other beneficial insects occurring in the areas sprayed;
· Ensure immediate reporting of any severe safeguard incidents as per the Projects Operations Manual and the Environmental Incidents Reporting Toolkit (ESIRT) protocols including conducting as required, Root Cause Analysis (RCA) and implementation of the relevant corrective action plans as agreed upon between FGS and the World Bank;
· Participate in all joint implementation and supervision missions conducted by the World Bank, monitoring missions, and project related workshops, consultations, meetings as required;
· Actively contribute to the interface between the World Bank and the Federal Republic of Somalia (FGS) in resolving environmental risk management implementation issues including where the project has inadvertently impacted the environment adversely.
· Review E&S screening forms submitted by FMS E&S Officer for the implementation of sub-projects and provide no-objections where feasible or request the preparation of additional environmental and social instruments.
· 

Requirement Qualifications
· Advanced university degree preferably in Environmental Science, Sociology, Development Studies, Engineering, or related fields
· 7 years’ experience in national and international project development and implementation. Experience in Somalia is required together with dealing with Safeguard aspects in significant project development work on, civil work infrastructure
· Proven ability to advise and support project safeguard assessment and preparation, contractual and financial elements of development project delivery, and experience of all stages of investment program identification, specific technical sector program design and documentation, and implementation experience
· Ability to develop and maintain effective interaction with high level Republic officials, project management offices and implementing agency officers, and international and national consultants
· Good knowledge and working experience of the full range of World Bank Group's operational products and Safeguards procedures, FGS legal and safeguards systems, and Operational Procedures
· Knowledge of local Somalia dynamics is an advantage
· Knowledge of the World Bank Environmental and Social Framework and Policy
· Team player with strong leadership abilities: experience in working with large teams of people from different background
· Demonstrate ability to work independently with limited supervision
· Ability to establish, build and sustain effective relationships 
· Skilled in organizing and prioritizing work schedule to meet deadlines
· Demonstrate openness in sharing information and keeping people informed
· Demonstrates ability to manage complexities; an ability to work effectively, take initiative and deliver results, even under pressure
· Ability to think strategically and conduct dialogue on safeguard requirements and priorities, while maintaining a strong sense of realism with regard to in-country conditions and competing demands for resources

Language Requirements 
Excellent command of Somali and English language (oral and written)

Duration of Service
The candidate will be engaged initially in a probation period of 3 months with the possibility of 1-year contract appointment with an extension based on project duration based on, budget availability and satisfactory performance. 

Reporting Obligations
The Environmental Safeguard Specialist will report to the PIU Operations and Risk Management Lead.

Duty Station 
Mogadishu, with field visits as necessary.

[bookmark: _Hlk48484698]In line with the SCRP requirements, the PIU seeks to establish gender parity. Women are particularly encouraged to apply.
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