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Scope of Work Template

	1.Project description:

Supply of materials and construction of 3 shelter units to showcase the construction options for Barwaaqo Phase III.

Typologies:
1 unit of Shelter 1: This typology includes foundation (6x3.5m of size 45x45cm), plinth beam (4.5x3.5m made of cement blocks size 40x30cm), timber structure and CGI roof. (no walls)
1 unit of Shelter 2: This typology includes foundation (6x3.5m of size 45x45cm), plinth beam (4.5x3.5m made of cement blocks size 40x30cm), timber structure and CGI roof. The walls in this case are upgraded using CGI sheets (height of CGI walls excluding plinth beam height is 1.8m).
1 unit of Shelter 3: This typology includes foundation (6x3.5m of size 45x45cm), plinth beam (4.5x3.5m made of cement blocks size 40x30cm), timber structure and CGI roof. The walls in this case are upgraded using hollow concrete blocks (height of Cement block walls excluding plinth beam height is 1.8m).

 

	2. Planned services:

 Supply material and construct a total of 3 shelter units with different materials.

Location: Baidoa-Somalia, IDP site

2.1- Supply material and build 1 shelter units of typology 1 (only foundation, plinth, timber structure and CGI roof)

Descriptions: Transitional shelter structure with CGI roof
* Knee height blocks total plinth wall height is going to be 40cm (40cm blocks + 20cm foundation extension over ground level)
* 20 cm foundation extension at the veranda side.
*Covered roof of the 6x3.5m timber structure
 Dimensions: 4.5M X 3.5M (With 3.5x1.5m Open Veranda) 
 Description: 

 The Work includes but not limited to:

i. Cleaning and leveling the shelter plots for each shelter.

ii. Supply all shelter materials specified in the BOQ to the site including but not limited to transportation to the site, storage, and installation, while using all related tools to ensure best quality.

iii. Provide skilled and unskilled laborers for construction concrete blocks and CGI sheet shelters.

iv. Conduct production of necessary concrete block on site. Contractor should supply all necessary materials and tools for production. 

v. Provide skilled and unskilled laborers. Selection of unskilled labors should be coordinated with IOM and should be done engaging community members.

vi. All works must adhere to the provided designs and specifications.

 
2.2- Supply material and build 1 shelter units of typology 1 (foundation, plinth, timber structure, CGI roof AND CGI WALLS)

Descriptions: Transitional shelter structure with CGI roof AND CGI WALLS
* Knee height blocks total plinth wall height is going to be 40cm (40cm blocks + 20cm foundation extension over ground level)
* 20 cm foundation extension at the veranda side.
*Covered roof of the 6x3.5m timber structure
*WALLS DONE WITH CGI SHEETS
 Dimensions: 4.5M X 3.5M (With 3.5x1.5m Open Veranda) 
 Description: 

 The Work includes but not limited to:

i. Cleaning and leveling the shelter plots for each shelter.

ii. Supply all shelter materials specified in the BOQ to the site including but not limited to transportation to the site, storage, and installation, while using all related tools to ensure best quality.

iii. Provide skilled and unskilled laborers for construction concrete blocks and CGI sheet shelters.

iv. Conduct production of necessary concrete block on site. Contractor should supply all necessary materials and tools for production. 

v. Provide skilled and unskilled laborers. Selection of unskilled labors should be coordinated with IOM and should be done engaging community members.

vi. All works must adhere to the provided designs and specifications.

2.3- Supply material and build 1 shelter units of typology 1 (foundation, plinth, timber structure, CGI roof AND HOLLOW CONCRETE BLOCKS)

Descriptions: Transitional shelter structure with CGI roof AND HOLLOW CONCRETE BLOCKS
* Knee height blocks total plinth wall height is going to be 40cm (40cm blocks + 20cm foundation extension over ground level)
* 20 cm foundation extension at the veranda side.
*Covered roof of the 6x3.5m timber structure
*WALLS DONE WITH HOLLOW CONCRETE BLOCKS
 Dimensions: 4.5M X 3.5M (With 3.5x1.5m Open Veranda) 
 Description: 

 The Work includes but not limited to:

i. Cleaning and leveling the shelter plots for each shelter.

ii. Supply all shelter materials specified in the BOQ to the site including but not limited to transportation to the site, storage, and installation, while using all related tools to ensure best quality.

iii. Provide skilled and unskilled laborers for construction concrete blocks and CGI sheet shelters.

iv. Conduct production of necessary concrete block on site. Contractor should supply all necessary materials and tools for production. 

v. Provide skilled and unskilled laborers. Selection of unskilled labors should be coordinated with IOM and should be done engaging community members.

vi. All works must adhere to the provided designs and specifications.


	3. Supervision and Project Timeline for Each Phase
i. Plots will be selected by IOM and communicated to the vendors.
ii. Vendors should complete the 3 shelters in a total of 2 weeks after signature of PO

	4. Environmental health and safety:

The Contractor shall fully comply with all Safety and Security requirements, including supply of safety personnel per national requirements.
 The Contractor shall obtain all necessary permits to perform the Work according to the safety or security requirements of the   Contractor’s Works, personnel, vehicles, materials, and equipment.

	5. Additional Requirements and Conditions:
1. All work shall be carried out according to IOM regulation, standard safety measures and best practices even if it’s not referred to or mentioned explicitly.

2. Works shall be carefully done to avoid any damage of any existing assets or services, and the contractor shall be fully responsible for any damages and rectifications as applicable.

3. All item’s quantities are explicitly indicated and confirmed in writing to IOM, and IOM has the right to add or reduce any quantities or not use any on the items in the BOQs as per the site conditions and IOM engineer approval.

4. The price shall include all expenses and installation costs to complete work properly as per the regulations and policies of local authorities and IOM engineer approval. Including any weathers conditions related precautions, required permits, health, safety and environment compliance.

5. All works shall be carried out according to the Design and BOQ provided.

6. All materials should comply with the specification mentioned in the BOQ.

7. Contractor will contract the skilled and unskilled labors for this project and issue the payments while the contractor is responsible for supervising the work and ensure construction safety measure during all project activities in line with IOM regulation which including providing attendance sheet, ensure construction safety measure during all project activities. The labors should be selected through coordination with IOM and according to IOM criteria, and unskilled labor cost should be paid during the project timeline based on the rate specified by IOM.

8. The payment will be done in full once shelter units are finalized and they are technically assessed by IOM team.

9. The contractor is responsible to hire the agreed number of skilled and unskilled labor and pay the labor, provide IOM with attendance sheet, and ensure construction safety measures during all project activities.

10. All necessary protection materials should be provided by the vendor and should be indicated in the quotation proposal.
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