STATEMENT OF WORK FOR THE CONSTRUCTION OF MINISTRY OF JUSTICE AND MINISTRY OF
INTERNAL SECURITY BUILDINGS IN BAIDOA, SOUTHWEST STATE OF SOMALIA

1- PROJECT OVERVIEW:

This Statement of Work outlines the scope, objectives, and requirements for the construction of
ministries of justice and internal security buildings in Baidoa, along with associated facilities and
infrastructure including guardhouses and kitchen, security towers, boundary, external works and
landscaping. The project is situated on a single plot in Baidoa - Southwest State of Somalia.

The building is designed to meet the specific requirements of each ministry, providing functional
and secure spaces for their operations.

2- PROJECT SCOPE:

The contractor shall be responsible for the complete execution of the construction works as per
the provided design and Bill of Quantities BoQ. The scope includes but is not limited to:

a. Site preparation:

I.  Clearing and levelling the construction site
Il. Implementing necessary erosion control measures
ll.  Setting up temporary facilities, including site offices, latrines, and storage areas.

b. Construction:

l. Construction of a two-story structure complying with the architectural and
structural DWGs provided.
ll.  Construction of partition wall and staircases.
M. Installing of electrical, plumbing, and HVAC systems as per the design provided.
IV.  Construction of a guardhouse and kitchen as per the specified requirements in
the BoQ.
V. Construction of a 302-meter boundary wall around the enfire project site as per
the per the specifications in the BoQ
VL. Installation of watchtowers at strategic locations along the boundary wall
VII. Installing necessary fixatures and fittings, including lighting, doors, and windows.

c. lLandscaping and exterior works
l. Developing the surrounding landscape, including walkways, parking areas, and

interlock pavements.
Il. Installing exterior lighting and signage.

d. Utilities

l. Connecting the building to the local power grid and water supply
Il. Installing water storage system, including concrete underground water tank,
plastic water tank over the roof as per specified in the BoQ.



3- PROJECT OBJECTIVES:
The primary objectives of this project are as follows:

I.  To provide suitable and secure administrative and operational facilities for the
Ministry of Justice and the Ministry of Internal Security in Baidoa, Southwest State
of Somalia.

ll.  To ensure that the construction complies with the provided architectural,
structural, mechanical, and electrical DWGs and meets international construction
standards.

. To complete the project within the stipulated timeline while ensuring quality,
safety, and security standards are met.

4- CONTRACTOR RESPONSIBILITIES

l. Procurement of materials, labor, and equipment necessary for the execution of
the project.

Il. Coordination with local authorities for necessary permits and approvals.

M. Regular reporting to the project engineer (representative of IOM organization) on
progress, challenges, and any deviations from the plan.

V. Ensuring quality control and adherence to the specified standards throughout the
project lifecycle.

5- PROJECT TIMELINE:
The project is expected to be completed within 6 months from the date of confract award.
6- COMPLIANCE AND REPORTING
I.  The contractoris required to comply with all local laws and regulations.

Il. Regular progress reports are to be submitted to the IOM organization's project
engineer.

7- QUALITY AND SAFETY STANDARDS:
I.  The construction work must adhere to international construction quality and safety
standards.

Il. Regular quality checks and safety inspections will be conducted throughout the
project to ensure compliance.

8- ENVIRONMENTAL CONSIDERATIONS:

The local vendor is expected to adhere to all environmental regulations and ensure
responsible construction practices, including waste disposal and resource conservation.



9- PAYMENT SCHEDULE:

A payment schedule will be established in the contract to outline the disbursement of
funds to the contractor based on project milestones and completion stages.

10- COMPLETION AND HANDOVER:
Upon project completion, the contractor shall ensure that all buildings, facilities, and

infrastructure are handed over to the client in a fully operational and functional state,
with all necessary documentation and permits.



