‘ SHAQODOON

PART 1: INVITATION TO TENDER

Shagodoon Organization, in tends empower local communities in Eberde district UNKA
Village through supporting community-led interventions identified through participatory
community adaptation action planning process. This intervention is supporting the
construction of the following structure in UNKA Village ELBERDE district of Southwest
State of Somalia.

Construction veterinary storage room (4m x 4m) with Chain link fence with ground beam
(10m x 15m) UNKA Village ELBERDE district

Construction of Goat Deeping (6m length x 1.5m wide) at UNKA Village of ELBERDE districts

Shagodoon Organization hereby invites local tenders to submit their bids for Construction
of the facilities as detailed in in the drawing and bills of quantities and technical
specifications.

This tender is open to eligible local contractors who are registered and operational in
Southwest State of Somalia and have previously implemented construction works in the
area. All interested bidders are hereby informed to submit their Bids and must be sent
through email Procurement@shagodoon.org not later than 28th August 2025, 3:00pm
(Mogadishu Time). Electronic submission for this tender is also accepted. It shall remain
the responsibility of the bidder to ensure that their bids reach the address above on or
before the deadline. Bids that are received by Shagodoon after the deadline indicated
above, for whatever reason, shall not be considered for evaluation.

Conditions

Major Conditions Bids should be signed, stamped, and delivered
through email to Procurement@shagodoon.org
with subject of “UNKA VILLAGE Tender” by the
bidder and or send electronically Clearly marked
Reference No. SHAQ-B5-08-2025 on the envelope,
or on the Email subject line

period of validity of the bids [J 30days

starting the submission 0

date. 90 days

Partial Quotes Not permitted

Currency for quotation/Bid usD

Deadline for submission of 3:00 PM, Saturday 28" August 2025
qguotes

Contact for inquiries. Please send your inquiries to below email info@shagodoon.org
or Call: 0615836688
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Award criteria

Award of the contract will be based on the following criteria:

a) ELIGIBLITY CRITERIA:

Copies of the following supporting documentation must be submitted for consideration
of the

Bids
1. Valid Certificate of registration from the ministry of public works of Southwest state
of Somalia

2. Valid certificate of registration from one of the following districts Baidoa local
councillor/Elberde/Huddur district administrations.

Tax Clearance Certificate and proof of tax payments.
Company Profile
List of the previous similar work experiences

Partner recommendations or sample contracts (if not included in the profile section)
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Proof to have implemented activities in Baidoa/Elberde/Huddur (e.g. constructions
implemented)

8. Original copy of Bank statement — for the last 6 months with a proof of financial
capability

9. Detailed Work plan (Simultaneous working modalities will be encouraged to save
time)

10. Method statement (Detailing how to carry out work safely)

11. CVs for technical staff

b) EVALUATION OF BIDS

All valid bids will be evaluated by an Evaluation Committee who will assess the bids based
on administrative, technical, and financial evaluation, using the information provided in
your bid application. Shagodoon reserves the right to request proof of your past work
experience and to visit the premises of bidders if this is deemed necessary to complete
the evaluation.

PART 2: TERMS AND CONDITIONS

Please fill the bills of quantities attached with the tender and send to
jobs@shagodoon.org or drop at Shagodoon’s Quotation Box located at Shagodoon office
Mogadishu. Quotation should be received on or before 3:00 PM on 16th August 2025.
Ensure your quote is on your letter head/stamped and signed.
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Instructions

All Quoted Prices should be inclusive of VAT (local, state or federal tax)

2. The quotation should include all costs for the delivery of construction services to user
destination.

3. The bills of quantities should be dully filled and signed by an authorized officer and
stamped.

4. Attach valid certificate of registration or license of the local council, regional state level,
state or federal government.

5. Submit the tender before the deadline

6. Please quote: Project name “UNKA VILLAGE Tender” as the subject of your email or
drop it in the quotation box.

7. Our payment terms are 30-day credit term

Clarification meeting/site visit

If a prospective bidder wishes clarification on a certain aspect of the tender, they can contact
the following email address which will then be shared with the Tender Evaluation
Committee.

Info@shagodoon.org and the number 0615836688 on or before 16" of August 2025.

Cancellation of the tender procedure

The Tender Evaluation Committee has the right to cancel the tender process at any stage
without having to explain the situation. Reasons for doing so might include; non receipt
of a minimum number of bids, a dramatic change in specification of the material, the
costs exceeding budgetary limits or the project being cancelled

Appeals Process

If you wish to appeal or wish to raise any concerns, contact the following phone number
and reference the tender bid. The number 0615836688

Data protection

Shagodoon guarantees that all procurement activities are fully and transparently
documented for internal or donor audit purposes Shagodoon guarantees confidentiality
of the procurement process.

Tender opened by:

Name:

Sign:

Date:
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Notes:

All the Bidders are requested to refer "Pricing Preamble and notes below" and works items of this
Bills of Quantities shall be priced to fulfil the requirements there-in. Also see that no page or items
are missing prior to pricing of this bill of quantities.

e Alist of typical general items are given below. However, the Bidder is requested to price only those
items that may affect this Contract.

e The Bidder is advised to visit the site of the proposed work, as it is his responsibility to ascertain the
conditions governing access to the site, and external working space, storage area etc.

e |f no price has been stated against any item hereunder, the Contractor shall not be entitled to claim
any money for such items even though he is obliged to execute the work or provide services
described therein. Preliminary items priced by the Tenderer are deemed to include the cost of
unpriced items.

e The Bidder is advised to refer to the General Notes, Pricing Preambles, Drawings, Specifications,
Conditions of Contract, Particular Conditions of Contract and other relevant documents prior to
pricing of the following items.

e The bidder is required to visit the site of the proposed work, as it is his responsibility to ascertain the
conditions governing access to the site, the external working space, storage area and any other
information he may find necessary before he can tender for the work.

e Cost and expenses in connection with any other preliminary item which is not listed below, but is
necessary for the due completion of works, is deemed to be included in the tender rates.

e The contractor shall be responsible for any loss or damage to the works, existing structures,
adjoining structures and unfixed materials.

e The contractor shall try to locate the new units in a way to avoid cutting trees. If it is really needed to
cut down any number of trees, allow for planting same number of trees

e The contractor shall be responsible for providing necessary lighting, watchmen, and other suitable
security measures during construction until handing over.

e The contractor will be required throughout the contract to maintain and keep from obstructing the
existing way.

e The Contractor shall be responsible for the provision of all materials, scaffolding, tools, plant,
transport and workmen required for the works except in so far as may be stated otherwise herein
and he shall allow for the provision of the foregoing except for such items specifically and only
required for the use of nominated Sub-Contractors as described herein.

e All such plant, tools and scaffolding shall comply with all regulations whether general or local in force
throughout the period of the contract and shall be altered or adapted during the contract, as may be
necessary to comply with any amendments in or additions to such regulations.

e Contractor shall provide helmets, gloves, safety masks, dusk masks, eye goggles, boots etc. for the
workmen.

e Contractor shall provide safety boards, signs and safety ribbons

e Contractor shall take special care for safety of the patients, staff and public during transportation of
materials and implementation of the contract



Plant, Material & Work Practices

e No work in any trade shall be carried out in such a manner as to cause any damage and nuisance to
adjacent owners or the public.

e The Engineer has the discretion as to when he deems it necessary for the Contractor to take
precautions, maintain or repair any such plant and equipment or order their removal from the site.

e Contractor shall provide specimens, samples and sample panels of material and testing of materials
as appropriate and as directed by Engineer.

e The contractor shall comply with statutory requirements of NEMA approved EIA report for this
project

Site Facilities

e The contractor shall provide adequate space to serve as a temporary site office and fit it with the
required facilities for his own site management staff as well as the Engineer/Engineer's
Representative.

e The contractor shall provide adequate space to serve as a temporary site stores or space for storage
of plant and materials for the work herein.

e The contractor shall provide toilet facilities for his workers and the Engineers within the site as
directed. The contractor shall maintain the same in proper sanitary conditions as per the World Health
Organization (WHO) standards, throughout the contract period. The contractor shall demolish the
toilet if required to do so upon completion of the project

e Allow for necessary protective fencing/site hoarding, lighting, watchmen and other precautions and
maintain for entire construction period.

Sites Operations

e Allow for setting out of works in accordance with drawings; liaise with client to establish exact
boundaries and other written information given by the Engineer and obtain written approval from the
relevant government authorities for setting out, street and building lines before commencements of
construction; Checking of any setting out or of any line or level by the Engineer shall not in any way
relieve the Contractor of his responsibility for the accuracy thereof.

e Allow for supplying temporary electricity for the Works and facilities of the contractor including
connection, distribution system for the work, internal arrangements and all payment to the
authorities for connections. It is the responsibility of the Contractor to ensure steady and
uninterrupted power supply to Works. The Contractor shall not be entitled to claim and the Employer
shall not pay cost incurred by the Contractor for using electric power generators or for using other
alternative power supply method in case there happened to be disruptions to normal power supply
due to any reason.

e Allow for provision of water for the works and potable water, including payment of all charges and
other expenses in connection therewith, supply from water mains or any other alternative source of
water supply, storage and distribution. It is the sole responsibility of the contractor to ensure steady,
uninterrupted adequate supply of water required for main contract and nominated sub contract
works.

e Allow for maintaining daily records in the manner required by the Engineer to indicate factual details
of:

o Allow for clearing up sites on completion, including removal of rubbish and debris, cleaning and
leaving all in good order when handing over.

e Allow for preparing and submitting to Engineer in sufficient number of copies the Programme of work
referred to in the Conditions of Contract and shall be in both soft and hardcopy-Al paper size. The
Programme shall be updated or revised as required by the Engineer.



e The Contractor shall be responsible for maintaining the sites in clean and orderly fashion at all times
and during the entire contract period. Materials, casings etc. shall be kept neatly stacked on the site
with all access-ways kept clear. All dust, debris and rubbish etc., arising out of his own works shall be
continually cleared and removed from the site. The Engineer's Representative shall certify a
percentage of the monthly rate or shall completely suspend the monthly amount if the contractor's
maintenance is found to be unacceptable. The burning of rubbish and debris on site will not be
allowed under any circumstance. The Contractor is to make certain that his workmen do not burn
anything on site.

e Allow for providing all necessary safety measures to workmen (provision for proper usage of Personal
protective equipment (PPE)). The bidder should submit his comprehensive safety plan with
description and number in each safety device and other safety equipment proposed. The Engineer's
Representative has the right to pay a percentage of the monthly component to suit the percentage
accomplishment of this safety plan.

e Allow for providing all testing of materials as may be called for by the Project Engineer

e Demolition of existing buildings on site and depose debris at designated dumping site

e C(Clearing the existing charcoal on site and depose as directed

Time-Related Charges

o Allow for reimbursement of all payments to the authorities for consumption of Electricity or the fuel
cost for the Generators

e  Allow for maintaining water supply facilities including payment of bills and other monthly charges
and any other fees and payments in connection with the satisfactory supply of water.

e Allow for submission of three (03) copies of progress reports each with five (05) photographs
monthly covering all major activities taken place during that period and adequate no of photograph
to monitor the progress.

e Submission of one copy of weekly and monthly break-up programmes to the Engineer's
Representative for progress monitoring purposes.

e  Allow provision for General Health, Safety and Environmental Management system for execution
of works under the contract. The bidder should submit his comprehensive Safety and Environmental
Management system.



Company Details

Name of Company:

Physical Address:

Telephone Number:

Email, if applicable:

Contact Name, Title,
Telephone Number

Type of business
(Contractor/limited

company/partnership etc...)
Years in operation:

Provide information on any
relationships that you have
with Shagodoon staff? —
Friends/family/ business

partners etc.

Description Checklist

1. Completed ‘Tenderers Relevant Experience Form’ & Evidence

2. Financial Offer (completed BOQ)

3. Signed Tenderers Declaration

4. Company Certificate of Registration From the following authorities:
5a. Ministry of Public Work of South West State

5b. Baida Local Councillor

Company Bank Statements for past 6 Months

Company Profile (

Proof of the past relevant experience and recommendations

CV of the technical staff

© N o u

9. Method statement (Detailing how to carry out work safely)

10. Detailed Work plan (Simultaneous working modalities will be
encouraged to save time)

11. Tax Clearance Certificate and proof of tax payments.




Tenderers Relevant Experience

Tender Reference: SHAQ-B5-08-2025 |

Please complete the table below using the format to summarise the major relevant supplies carried out in the course of the past 3 years by the
tenderer. The number of references to be provided must not exceed 15 for the entire tender. Provide evidence of works (contracts or Purchase
Orders).

Company Name Contact Details | Country | Total Contrat Dates Description of Contract Related Services Provided
in NGO/Co. Value




Tender —1d. Financial Offer SHAQODOON ORG - Somaliland

Financial Offer

a0 e E = =8| SHAQ-B5-08-2025

Currency usD
BOQ SUMMARY
CONSTRUCTION AMOUNT in USD

1. | CONSTRUCTION OF VETERINARY STORAGE ROOM (4M X 4M) WITH CHAIN LINK FENCE
WITH GROUND BEAM (10M X 15M) UNKA VILLAGE ELBERDE DISTRICT

2 | CONSTRUCTION OF GOAT DEEPING (6m length X 1M wide) AT UNKA VILLAGE OF
ELBERDE DISTRICTS

TOTAL AMOUNT OF THE TENDER

1. CONSTRUCTION OF VETERINARY STORAGE ROOM (4mx4m with chain link fence with underground beam (10mx15m) UNKA VILLAGE OF
ELBERDE DISTRICTS
BILL OF QUANTITIES

DESCRIPTION UNIT | QTY Rate | TOTAL/USD
ITE
M
A Substructure Work
1 Excavation 35.5
Prepare site by stripping top 200 mm of soil to remove all debris including sand (if any) from m?2 )
site and carting away spoil
2 Excavate for Stone Foundation commencing at reduced levels depth not exceeding 1.50m deep | m3 7.26
3 Remove surplus excavated material from site m3 2.42

4 Filing




5 300 mm thick approved hardcore filling spread, well rammed and compacted in 150mm layers

to receive concrete surface bed m3 7.32
6 Concrete work
7 Reinforced Concrete class 25
8 200mm Plinth beam over the the stone foundation m3 1.936
9 100mm thick floor slab with surface steel trowelled smooth m4 35
10 Walling
11 300mm Thick rubble stone foundation walling in cement and sand mortar (1:3) m2 21

Sub-Total for substructure

B SUPERSTRUCTURES
1 Walling
2 200 Thick Hollow block walling m?2 56.135
3 Concrete Work
4 Vibrated reinforced concrete class 25 (1:1.5:3) with 20mm maximum aggregate as described in:
5 Plinth Beam m3 1.936
6 Ring Beam m3 0.64
7 Columns m3 0.1514
8 Parapet Beam m3 0.88
C Rooffing
1 Sawn celcured cypress timber as described in:
2 200mm x 25mm Fascia Board m 4
3 [00mm x 50mm Rafters m 18.3
4 100mm x 50mm wall plate m 8
5 50mm x 50mm Purlins m 25
6 30 Gauge galvanized corrugated iron sheets fixed to timber Purlins m?2 24.4
D Doors and Windows
1 Steel single door, overall size 900mm wide x 2100mm high No 1
2 Steel Window, overall size 1000mm wide x 900mm high No 2
E Finishes
1 Cement and sand mortar (1:3) in: Finish the floor with 30mm thick steel trowelled screed m?2 19.8
2 Cement and sand mortar (1:3) Plastering in 12 mm Thick mortar rendering with steel float

finish to masonry and concrete surfaces m2 108
3 Prepare and apply three coats of plastic emulsion paint to Plastering surfaces m1 108




4 Install 2 Fans powered by 3 solar panels and 2 lithium batteries complete with all the necessary Ls 1
wiring and switches
5 Branding Services Job 1
Sub-Total
Grand-Total

2. CONSTRUCTION OF GOAT DEEPING (6M LENGTH AND 1.5M WIDE) AT UNKA VILLAGE OF ELBERDE DISTRICTS

BILL OF QUANTITIES

ITEM | DESCRIPTION UNIT Qrty Rate TOTAL/USD
Substructure Work
A Excavation
1 Site clearance and levelling M2 7.2
2 Excavation for dipping tank M3 2.88
B PCC Work
1 Concrete slab base (15 cm thick) M3 0.54
C Stone wall
3.1 Wall below ground (0.8 m high) M3 2.688
3.2 Wall above ground (0.4m high) M3 1.344
D RCC Work
4.1 Reinforced concrete ring beam (40x20 cm) M3 0.7
5.1 Concrete for stairs M3 0.30
E Plastering
Internal and external plastering M2 20.16
Rough plaster finish for stairs M2 5
F Soak pit
Soak pit excavation (3 m deep, 1 m diameter) M3 3
Reinforced concrete cover slab for soak pit M3 0.1216




3” PVC drainage pipe with its fittings from tank to
soak pit

LM

10.00

Sub-Total

Grand-Total




Tender Dossier — 1e.Tenderer’s Declaration SHAQODOON - Somaliland

| SHAQ-B5-08-2025 |

In response to your letter of invitation to tender for the above contract, we, the undersigned,

hereby declare that:

1

We have examined and accept in full the content of the dossier for invitation to tender.
We hereby accept its provisions in their entirety, without reservation or restriction.

We offer to deliver, in accordance with the terms of the tender dossier and the conditions
and time limits laid down, without reserve or restriction:

This tender is valid for a period of 90 days from the final date for submission of tenders.

If our tender is accepted, we undertake to provide a performance guarantee as required
by the instructions to tenderers. (If required)

We will inform Shagodoon immediately if there is any change in the above circumstances
at any stage during the implementation of the contract. We also fully recognise and accept
that any inaccurate or incomplete information deliberately provided in this application may
result in our exclusion from this and other contracts of the contracting authority.

We note that Shagodoon is not bound to proceed with this invitation to tender and that it
reserves the right to award only part of the contract.

We agree to adhere to all of the terms and conditions of the contracting authority as
provided in the tender dossier.

We confirm that we are not engaged in any corrupt, fraudulent, collusive or coercive
practices and acknowledge that if evidence contrary to this exists, Shagodoon reserves the
right to terminate the contract with immediate effect.

The Code of Conduct to which Shagodoon expects all of its suppliers to respect is as per the
points listed below and we confirm that we adhere to this code.

e Employment is freely chosen

e The rights of staff to freedom of association and to collective bargaining are respected
e Working conditions are safe and hygienic

e No exploitation of children is tolerated

o \Wages paid are adequate to cover the cost of a reasonable living

e Working hours are not excessive

e No discrimination is practiced

e Regular employment is provided

e No harsh or inhumane treatment of staff is tolerated



Environmental Standards

Contractors should as a minimum, comply with all statutory and other legal requirements
relating to environmental impacts of their business. Areas which should be considered are:

¢ Waste Management
e Packaging and Paper
e Conservation

e Energy Use

e Sustainability

Yours Faithfully,

Name and first NAME: <[ e e et e >

B 11 1 (TR >

Duly authorised to sign this tender on behalf of:

Place and date: ..ottt e et e e eraan >]

Stamp of the firm/company:
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